Children & Youth Team Leader

www.4u-team.org

Table of Contents
Page
1

Welcome! ................................................................................................................................................. 3

2

All Saints’ Marlow – the story so far…...................................................................................................... 4

3

Meet the staff team ................................................................................................................................. 5

4

Our values and priorities .......................................................................................................................... 7

5

Snapshots of our groups & activities ....................................................................................................... 8

6

Our Schools ............................................................................................................................................10

7

Churches Together .................................................................................................................................10

8

The Person we are looking for ...............................................................................................................11

9

The first 12 months... .............................................................................................................................12

10

And further into the future? ..................................................................................................................13

1

Welcome!

Welcome! And thank you for taking time to read these pages. We are praying for you as you read,
that the Good Shepherd will guide you along his path for your life. Seeking a new role is always a
vulnerable time, but also an exciting one. Whether this role is for you or not, may God give you his
peace in your search and guide you into the next chapter of your life.

Dave Bull, Team Rector
“..the Lord gave each one an opportunity. I may have done the planting and Apollos
the watering, but it was God who made the seed grow! The planter and the waterer
are nothing compared with him who gives life to the seed.” 1 Corinthians 3.5-7

God is growing something new here in Marlow. As we look around the ‘spiritual garden’ of our church and town,
we see new spiritual plants that are taking root and growing. A wave of new growth has sprung up in God’s
garden here, especially in our work with children and young people. In the past few years we have seen around
20 new groups for children or youth start up in our schools and our church.
We have reached the point where we are looking for a new “Lead Gardener” to oversee the under 18s section
of God’s garden. We have a team of gifted and committed volunteer leaders who faithfully feed and water the
garden week by week. Many of these leaders have great vision for the work they are involved in. Almost all are
eager to continue in their work. In the past they have been supported by paid staff members who worked
alongside them in the flowerbeds in their daily work. But as the number of plants has grown, we now need
someone who can move between the different plants and flowerbeds in a co-ordinating role as a kind of ‘lead
gardener’. This person will always be ready to help out and get their hands dirty, but their main role is to be
attentive to the whole garden and support the teams of gardeners as they continue their work. The role requires
someone who is sensitive to the leading of the Holy Spirit and can discern what these precious plants need in
order to flourish. Could this person be you?
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All Saints’ Marlow – the story so far…

There has been a church on this site in Marlow for about 1,000 years. It is humbling to think about how many
generations have been baptised, married and buried in this church and have worshipped here week by week for
all that time. That’s over 50,000 Sundays!!!
Twenty-five years ago (in 1993), All Saints’ Marlow was joined together with the churches in Bisham, Little
Marlow and Marlow Bottom to form a team of four churches (originally called the Marlow Area Team Ministry).
These churches share clergy and leadership structures and work together to see God’s kingdom grow. Four
years ago (in 2014) the team was renamed the “4U team”. The name expresses the Unity of our 4 churches,
and also that – whoever you are – the church is here for you.
Recent years have brought frequent changes and new ideas to our church. Those that have affected children
and young people include:












the launch of new morning informal service at 10.59am (in 2012)
choir tours including 40 children & youth to France (2013), Hungary (2015) and Germany (2017)
the appointment of new staff team members (from 2014), including for children’s and youth work
lunchtime children’s clubs in our church schools (2015)
new build crèche room in the church (2016)
an intern programme (5 interns since 2016)
start of children’s worship band (2016)
the launch of a new informal evening service at 7pm (2016)
start of youth worship band (2017)
a new toddlers group (2017)
the refurbishment of the crypt for youth and children’s work (2018)

These changes have brought much joy – and also many challenges. Some years have felt exhilarating. Others
have involved more pain. But in every year we grow in our appreciation of the faithfulness and all-sufficiency of
God, who alone makes seeds grow. We eagerly anticipate all that God has in store for us in the years ahead.
The pages that follow will tell you more about what is going on here. If you would like to visit us in person to
see for yourself what is happening here, we would be delighted to arrange a visit.
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Meet the staff team

Here are the members of the staff team you would be joining. As you can read, most of us are fairly new to
Marlow. We are looking forward to welcoming our new team member.
Revd Dave Bull - Team Rector
Dave (appointed Jan 2012) oversees all elements of the 4U Team as its main leader. He is
married to Helen and has 3 school-age children. He loves mountain biking and seeing God at
work in unexpected places. Dave takes particular responsibility for leading All Saints’ Marlow
and is also Area Dean of Wycombe Deanery.
Gill Taylor – Worship & Creative Prayer Leader
Gill moved to Marlow from Rugby in 2016 with her husband and their two
boys. She leads our worship band and all associated activities, such as jamming nights,
sound and vision and our fortnightly informal evening service. She has started a Youth Band
and “Small Saints”, a worship band of 10-14 year olds. Gill leads our work on interns and
together with Roland is planning to launch All Saints’ as a New Wine Discipleship Year
training hub in September 2019. She also leads the whole church in Creative Prayer,
including seasons of 24/7 prayer.
Martin Seymour – Director of Music
Martin (appointed 2010) is married to Sarah (also a church organist!) and oversees the choral
music at All Saints’ Marlow. This now comprises 5 choirs (including about 60 children and
young people) and is a vibrant and growing community. Tours to Budapest, Paris and Ehrfurt
have been recent highlights for many of the young people in the choir. Martin is assisted by

Roland Slade, Curate
Roland initially studied Biochemistry at Southampton University, and then worked for the
Church Mission Society before training for ordination in Cambridge. Recently married to
Caroline (a professional musician), he joined the 4U team in 2017 and works across the four
churches, but is mainly based at All Saints’ Marlow. Roland is also a governor at Marlow CE
Infant School and in his spare time he enjoys running, watching rugby and
playing the piano and violin.
Glynis Simons – Parish administrator
Glynis is our part-time Parish Office Administrator. She provides administrative support to all
four churches in the team, and works with her team of committed volunteers from the small
parish office in the corner of the churchyard.

Harriet Miles – PA to the Team Rector
Harriet (appointed 2016) is married to Chris and works part-time as Dave’s PA. After a
career in HR she moved back to Marlow to run a livery yard on her family farm in Marlow.
Harriet is a key member of our Alpha Course team and is an all-round force of nature. She
is planning a mission trip (including teenagers) to Burundi in 2019.

Matt Clark – Youth Intern
Matt is our youth intern, shared with our sister church in Marlow Bottom. Matt is on the
New Wine Discipleship Year programme and has a background in nightclubs and cocktails
(we are not joking).

Paul Taylor – Operations Co-ordinator
Paul is our part-time Operations Co-ordinator, helping to ensure the smooth running of the
church. Paul is married to Gill and they have two sons – Joel & Nathan. Paul is a freelance
consultant, helping organisations to improve their environmental performance. He enjoys
running, orienteering and maps!

Liz Kendall-Jones, Operations Manager
After a career with Vodafone, Liz joined All Saints’ after doing the Alpha course and within
a year or two she had joined our staff on a volunteer basis. Liz is a general catcher of
plates before they drop and takes special responsibility for Sunday service logistics.

Rhidian Jones, Assistant Director of Music
Rhidian lives in Maidenhead with his wife Sally. After a career in local government and being
an associate music tutor for the Open University, Rhidian is now in semi-retirement and is
catching up on his organ practice!

Julie Purves – churchwarden
Julie has been churchwarden for the last three years. She loves working with the staff team
and helping where she can with both strategic planning and detailed implementation. She
also likes drinking cocktails! In her day job she runs a software company.

Ruth Frost - churchwarden
Ruth has been churchwarden for the last 2 years. She works alongside Julie, supporting
her in all aspects of the wardens’ responsibilities. She is also in the worship band and a
keen member of a local am-dram society. Her day job is working as Business Analyst for a
printer and imaging company.
Revd Sarah Fitzgerald - Team Vicar
Sarah (appointed October 2012) oversees the churches in Bisham and Little Marlow. She
is married to Richard and has two adult children. She loves going to art galleries. Sarah
also takes particular responsibility for discipleship across all four churches.
Revds Graham and Sami Watts - Team Vicars (job share)
Graham and Sami (appointed October 2014) live in Marlow Bottom and lead St Mary’s
and a new church plant in Marlow Bottom called The Lantern. They have 3 school-age
children and love theatre and sport. Graham takes particular responsibility for leading
evangelism across all four churches. Graham and Sami are experienced in youth work and
lead a youth group as part as the Lantern, as well as having a longstanding involvement with
Haslemere CPAS camps.
.
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Our values and priorities

At All Saints’ Marlow we believe God is calling us and empowering us to return our church to the centre of its
community. We are part of a team of four churches (“the 4U team”) who all share the same values.
These values are depicted in the infographic below. As we follow Jesus together, we sense he is calling us to
take new risks to reach those whom he is drawing into his kingdom. This has already led us to make some
significant changes.
One of our central priorities is to bring children back to the heart of the church, by focussing on families and
young people. We believe that God is raising up the current generation of children to lead in our church – not
at some point in the distant future when they become adults, but here and now. This vision is already becoming
a reality, but we have a long way still to go.
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Snapshots of our groups & activities
Teeny Saints’

9.15 Crèche

Who: Under 4s
Where: In the church
When: every Thursday morning
How many: 20-60
Leader: Gill Taylor
Team: 6

Who: Under 4s
Where: In the church
When: Sunday 9.15 service
How many: 2-4
Leader: Rachel Bourdillon
Team: 8-10 parents

10.59 Crèche

Kidzone

Who: Under 3s
Where: In the church
When: Sunday 10.59 service
How many: 2-6
Leader: Team: 6

Who: 4-9s
Where: In the Church Hall
When: Sunday 9.15 service
How many: 12
Leader: Caroline Bradley-Sessions
Team: 10

Bubbles
Who: 4-6s
Where: Church Hall
When: Sunday 10.59 service
How many: 5
Leader: Liz Ferris
Team: 7

Splash & XStream

Cryptics

Who: 6-10s
Where: Church Hall
When: Sunday 10.59 service
How many: 8
Leader: Mary Bruce
Team: 9

Who: 11-15s
Where: Crypt
When: Sunday 10.59 service
How many: 6-10
Leader: Matt Clark
Team: 4

Sandygate Stars

Trinity Treasures

Who: Years 1 & 2
Where: Sandygate School
When: Thursday lunchtime
How many: 30
Leader: Anne Morse
Team: 3

Who: Years 3 & 4
Where: Holy Trinity School
When: Tuesday lunchtime
How many: 25
Leader: Lisa Ben Haj Ali
Team: 3

Axis

CAKE

Who: Years 7-10 Boys
Where: Crypt
When: Wednesday 7pm
How many: 5-8
Leader: Matt Clark
Team: 6

Who: Years 7-10 Girls
Where: Crypt
When: Friday 7pm
How many: 6-8
Leader: Kirsty Blake
Team: 2

Doughnut Club

Youth Alpha

Who: Years 7-9
Where: Borlase Grammar School
When: Wednesday morning break
How many: 20-30
Leader: Matt Clark
Team: ?4

Who: Years 9-11
Where: Borlase Grammar School
When: Tuesday morning
How many: 5
Leader: Phil Shelley
Team: 2

Boys choir

Junior Girls Choir

Who: Years 3-8
Where: Holy Trinity School & Church
When: Monday 4pm & Thursday 6.30pm
How many: 5
Leader: Martin Seymour
Team: 2

Who: Years 3-6
Where: Church
When: Thursday 4pm
How many: 12
Leader: Martin Seymour
Team: 2

Senior Girls’ Choir

Small Saints Worship Band

Who: Years 7-13
Where: Church
When: Thursday 5.15pm
How many: 15
Leader: Martin Seymour
Team: 2

Who: Years 4-6
Where: Church
When: Monday 3.45-4.45pm
How many: 8
Leader: Gill Taylor
Team: 2

Youth Worship Band

Safeguarding

Who: Years 7-13
Where: Church
When: Monday 5-6 pm
How many: 6
Leader: Gill Taylor
Team: 2

Who: All staff & volunteers
Leader: Penny Thompson
Team: Pam Fawcett (ASM teams)
Sue Glyn-Woods (DBS checks)

Communication
Facebook pages (Children’s work, Youth)

Database (ChurchSuite)

Posters & Design
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Our Schools

We enjoy very strong links with our two church schools: Marlow CE Infant School (180 children; known locally
as ‘Sandygate’) and Holy Trinity CE Junior School (360 children). The head teachers and staff at both schools are
exceptionally supportive of links with the church and there are very frequent opportunities for church members
to go into the school and vice versa. We also have two other church schools in the parish: Little Marlow Infant
School and Bisham Primary School (linked with their respective village churches in the 4U team).
We run a weekly lunchtime club in both schools
and have termly ‘Sandygate Sunday services’ at the
10.59 service, plus other regular services at
Christmas, end of term etc. Both schools also
regularly visit the church in year groups for
teaching purposes.
Every summer, the schools organise a ‘Praise in the
Park’ event in the park opposite the church,
involving all the church schools in the locality. Over
1,000 children worship together in the open air at
this amazing event, which is led by the vicars from
our team.
Several members of the school staff are regular
worshipping members of our church as well, and sometimes take part in leading all-age worship. Staff regularly
take assemblies in both schools and it is envisaged that the person we appoint will do this on a regular basis.
You can find out more about our schools at
www.marlow-infant.bucks.sch.uk
and
www.holytrinity.bucks.sch.uk.
In addition to our Church Infant and Junior Schools, we are growing a much closer relationship with one of the
two Marlow secondary schools – Sir William Borlase’s Grammar School. We hold the weekly ‘Doughnut Club’ in
school for Years 7-9, and one of the school staff runs a Christian Union for Years 12 & 13. We have also recently
started a small but significant Youth Alpha course in the school. Other links include occasional teaching sessions,
chapel services and school concerts and services held in All Saints’ Church building.
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Churches Together

Churches Together in Marlow is very active, involving 6 of the 7 denominations in the town (Anglican, Catholic,
Methodist, URC, River Church and the independent Community Church). The leaders meet to pray and eat lunch
together monthly and have recently started going on retreats together. There is a close spirit of co-operation
and strong relationship between the leaders, who share a vision for the growth of God’s kingdom in the area.
Examples of the churches working together include:
Messy Church: a monthly Messy Church started in 2014 and meets in the URC building.
Love Marlow: an annual town-wide festival started in 2015, see www.lovemarlow.co.uk . All Saints’ holds a
Teddy Bears Picnic during Love Marlow week.
Lighthouse - a children's holiday club, using a brand and formula derived from Great Missenden and used in
towns and villages around Buckinghamshire. It serves over 400
children
between
the
ages
of
4
and
11.
www.lighthousemarlow.com .
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The Person we are looking for

This is an opportunity for a gifted and enthusiastic leader to join the leadership team of All Saints’ and to lead a
sizeable team of gifted volunteers.
The person we are looking for is:


A vibrant and committed disciple of Jesus Christ



A good team player who understands the
dynamics of teamwork and possesses a high
level of self-awareness and commitment



Naturally gifted at connecting with children and
young people and passionate about seeing them
grow in faith



Someone with a track record of inspiring faith in
children and young people



A natural leader and delegator, with a proven
ability to cast vision, recruit team members,
train and manage a large volunteer team



Able to build and nurture strong relationships and appropriate boundaries with a wide group of
people, including children, parents, schools and church staff



Capacity to line manage and develop interns (aged 18-24)



Not necessarily an Anglican, but willing to become a fully committed member of All Saints’ Marlow.

In addition, the following would be advantageous


Qualifications in children’s and/or youth work



Formal training in Theology or Biblical Studies



Experience in training volunteers



Musical ability



Experience of leading
Safeguarding policies



Ability to manage IT based communications,
including effective use of social media

and

managing

The role we are asking you to play is:




Leading the making of disciples among the children and young people of Marlow
Serving as a member of the leadership team for All Saints’ (“The Church Leadership Team”) and
playing a full part in team activities and leadership decisions.
Key responsibilities:
1. In partnership with the Church Leadership Team and key volunteers, developing a
renewed vision for making disciples of the children and young people in the
Marlow area
2. Leading a high-performing volunteer team to implement this strategy
3. Safeguarding children and volunteers, working with our Parish Safeguarding
Officer.
4. Building relationship with parents, and communicating effectively with them
5. Liaising with pre-schools, primary and secondary schools and enabling volunteers
to work with them

6. Managing resources, including people, budgets and space and being accountable
with the staff team for them.
The successful candidate will also be expected to liaise with the other three churches within the 4U team, and
to share resources with them (e.g. training volunteers), but will only be responsible for the work at All Saints’
Marlow. This is not a ‘typical’ youth worker / children’s worker role where the church is looking for someone
who can ‘do’ most of the youth and children’s work. Instead we are searching for an excellent practitioner
who also has the vision and ability to inspire, train and empower a volunteer team.
Working arrangements, hours and conditions
 Reporting to the Team Rector, accountable with him to the Church Council
 40 hours per week, including Sunday mornings and some evening work
 Pattern of work to be flexible by agreement, and to include at least two 24 hour periods of rest per
week
 Working from church office on The Causeway
 Weekly team meeting (Monday morning)
 Monthly progress meeting
 6 weeks’ holiday per annum, to include 6 Sundays
 1 week of paid retreat per annum (can be taken as one week or spread across the year)
 All working expenses reimbursed (£800 for 2019)
 Ring-fenced children’s and youth work budget (£1,500 for 2019)
 6-month trial period; Annual appraisal (February)
 Salary: £25,457 per annum
Occupational Requirement:

Due to the nature of this role it is a genuine occupational
requirement that the successful candidate be a committed Christian.

Additional support:

We would strongly encourage the successful candidate to find additional
supportive relationships, such as a prayer group and/or an experienced
mentor / coach / spiritual director. We would happily offer help in finding
such people if needed.
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The first 12 months...

What would you actually do? Here is our best guess at what the first year might look like…
1st 3 months:

Building relationships and praying
Meeting staff, key volunteer leaders, volunteers, children, young people, parents,
school staff – and learning lots of names!
Learning management of teams, rotas, communication etc.
Early development of vision

2nd 6 months:

Sharing vision
Sharing vision with key stakeholders, including clergy & staff, volunteers & Church
Council
Team building activities with volunteers

Looking at Year 6-7 transition and making plans for autumn
Planning for pruning / new growth
1st year:

Future strategy
Completing a comprehensive Spirit-led strategy for children’s & youth work in All Saints’
for a 3-5 year time window
Agreeing resources levels for this strategy
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And further into the future?

Our highest value is being Spirit-Led, so we look to the Holy Spirit to guide the longer term vision for our work
with children and young people, and indeed the whole church. The person appointed to this role would play a
key part in discerning this future together with the rest of the church family.

Summary
We believe that God has something extraordinary in store for the children and young people of Marlow. We
are looking for someone who can lead them into the fullness of life that comes from following Jesus. Marlow is
a wonderful place to live and our church community is waiting to welcome our newest staff team member.
If, as you have read these pages, you believe this might be where God is calling you then we would love to hear
from you. We are praying for you.
Please download an application form from our website or email Glynis on parish.office@4u-team.org. The
deadline for applications is 29th March.

If you would like to know more
before making a formal application
please contact the Revd Dave Bull, Team Rector
on (01628) 471650.

