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Treasurers Report - June 2019 

Summary 

In terms of income, routine giving and collections are marginally down on budget 

in the first half of 2019. However, there have been some significant one-off 

donations that have made a huge difference to overall income in the period. Total 

income including restricted donations was £171k, £36k over budget of £135k, and 

the continued generosity of the parish is greatly appreciated. 

Expenditure of £126k is £12k lower than budget of £137k, largely due to the 

budgeted youth worker not starting until August. £5k cost savings in employee 

expenses, music and parish expenses, (mostly timing effects that will unwind in 

the second half of the year) are partly offset by £3k of one-off cost overruns in 

maintenance and utilities, due to some heating issues early in the year.  

Overall, the church has had a strong first half year financially, with a net surplus 

(income less expenditure, including restricted funds) of £45.4k, £47.3k ahead of 

budget of -£1.9k.  

Considering the balance sheet, the £45.4k net income result for the period has 

increased net assets from £165.8k at 31 December 2018, to £211.2k at 30 June 

2019, mostly increasing cash reserves, as well as reducing creditor balances. Net 

assets at 30 June 2019 comprise cash and deposits £133.2k (an increase of £40.7k 

in the six months), investments of £74.6k (a reduction of £1.4k), and working 

capital of £6.1k (an increase of £6.1k following settlement of Narthex liabilities in 

January). 

Following implementation of a reserves policy for the year of £81k minimum 

unrestricted funds (i.e. excluding funds held for specific purposes as specified by 

donors) to be held, the positive results in the first half year have increased our 

unrestricted funds from £88.9k to £111.3k, giving us a surplus of £30.k 

unrestricted funds at 30 June, compared to this benchmark. 

Looking forward over the rest of the year, with our new music director and youth 

worker both starting in August, routine expenditure is expected to be in line with 

budget in the second half year. Infrastructure projects planned in the coming 

months include work on the bell tower, new audio visual equipment, 

quinquennial review recommendations, church hall repairs and other building and 

graveyard alterations.. After considering funding for these projects, we still expect 

to make a surplus of income over expenditure of £1k for the year in total.  
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Income 

 

 

 

a) Planned Giving of £60.5k is £2.0k above budget, however Collections of 
£14.1k are £2.2k down on budget, so routine giving overall is marginally 
down on budget and also on prior year. 

b) The net surplus from the Church Hall is ahead of budget year to date, 
whereas Weddings are behind budget. These are mostly due to timing 
effects of schedule of receipts versus payments; underlying trends will 
become clearer by the next financial report. 

c) One-off donations have been significantly higher than budget in the period 
and the level of generosity in general donations and to support specific 
initiatives is hugely appreciated. Actuals included £19.0k general donations 
and the following restricted donations (see also Funds section):  

i. £20k to fund worship and prayer leader costs. 

ii. £11k for a new rector’s discretionary fund, to provide emergency 
support to those most in need in the parish. 

iii. Other specific donations totaling £9k to fund parish youth worker 
costs, purchase of staging materials, leadership development 
training, and a legacy donation. 

iv. A further £6k was also donated to fund youth worker costs in early 
July, in addition to the above income. 

These compare to a budget of £23k, which included £16k for staff costs and 

£5k stretch target. 

Unrestricted Restricted Total Budget Bud Var % Var

Planned giving 60,502 60,502 58,457 2,045 3%

Gift Aid 19,252 19,252 19,244 8 0%

Cash collections 14,135 14,135 16,337 (2,202) -13%

Church hall net surplus 5,193 5,193 2,500 2,693 108%

Weddings & funerals 8,025 8,025 10,720 (2,696) -25%

Donations 18,959 40,009 58,967 22,952 36,015 157%

Fees 1,791 1,791 1,410 381 27%

Interest 1,790 1,790 1,785 5 0%

Other income 1,392 1,392 1,994 (602) -30%

Income Total 131,037 40,009 171,046 135,399 35,647 26%
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Expenditure 

 

 

 

a) Parish share is in line with budget. 

b) Labour costs are £13.9k ahead of budget, mostly due to the youth worker 
Matthew Clark not starting as an employee until August, whilst budgeted 
for the whole year. Of the total £27.8k labour costs incurred, £13.1k were 
funded by specific donations, so did not require funding from planned 
giving or collections.  

c) Expense claims are £2.1k ahead of budget, although this expected to be 
caught up and spent over the summer months. 

d) Other running costs are £0.4k behind budget due to additional training and 
recruitment activities. 

e) Utilities are £1.4k behind budget primarily due to some incidents of heaters 
not being switched off in the winter period. Q2 expenditure levels were in 

Unrestricted Restricted Total Budget Bud Var % Var

Parish share (63,057) (63,057) (63,064) 7 0%

Parish expenses (PCC) (8,009) (8,009) (9,470) 1,461 -15%

Labour (14,702) (13,058) (27,760) (41,625) 13,865 -33%

Church running costs

Expense claims (2,400) (2,400) (4,475) 2,075 -46%

Insurance (2,626) (2,626) (2,566) (60) 2%

Other running costs (2,811) (2,811) (2,410) (401) 17%

Printing & stationary (301) (301) (350) 49 -14%

Sanctuary, church supplies (1,319) (1,319) (1,435) 116 -8%

Utilities (5,953) (5,953) (4,570) (1,383) 30%

IT & communications (1,123) (1,123) (1,000) (123) 12%

Maintenance (3,151) (3,151) (1,600) (1,551) 97%

Giving (1,344) (1,344) (1,000) (344) 34%

Music (1,481) (1,481) (2,747) 1,266 -46%

Organ maintenance (355) (355) (950) 595 -63%

Project costs:

Building fabric (1,410) (1,410) (1,410)

Staging (1,348) (1,348) (1,348)

Leadership training (1,200) (1,200) (1,200)

Expenditure Total (108,631) (17,016) (125,647) (137,262) 11,615 -8%
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line with budget. 

f) Maintenance costs are £1.6k behind budget, following purchase of a 
replacement heat pump and a lighting fault repair.  

g) Music costs are £1.3k ahead of budget due to minimal expenditure on 
sheet music and robes in the period with the previous music director 
Martin Seymour leaving recently. It is expected there will be some catch up 
expenditure in the second of the year as James Grimwood, the new music 
director, gets up to speed.  

h) Organ maintenance is £0.6k ahead of budget in the period, but the budget 
will be fully utilized in the year overall, as significant costs for organ 
maintenance in prior years have been invoiced to ASM since end June.  

i) Unbudgeted project costs were fully covered by specific donations in the 
period (see also Funds section). 
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Funds  

 

 

 

There were no movements in Designated Funds in the period. Movements in 

Restricted and Endowment Funds are described in the Income and Expenditure 

reports, but income of £40.0k less expenditures of £17.0k have increased 

Restricted Funds by £24.3k to £58.0k at 30 June 2019, and reduced Endowments 

by £1.4k to £25.3k. The church council will continue to evaluate how best to use 

Restricted Funds prudently, in accordance with their purposes, and for the best 

benefit of the church. 

During the period, a reserves policy for 2019 was approved by the church council, 

to maintain minimum reserves of unrestricted funds of 3 months’ operating 

expenses plus £15,000 for unforeseen costs resulting from the quinquennial 

inspection being performed this year. Compared to this reserves policy minimum 

of £81k, the unrestricted net income of £22.4k in the period has increased 

unrestricted funds from £88.9k to £111.3k. As a result, headroom on the reserves 

policy has increased from £7.9k at 31 December 2018 to £30.3k at 30 June 2019 

 

 

 

Funds Dec 

2018

Incoming 

Resources

Resources 

Used

Net income / 

expenditure

Funds Jun 

2019

Restricted Funds

Worship & Prayer Leader 2,250 20,000 (13,058) 6,942 9,192

Youth Worker Fund 6,309 3,125 - 3,125 9,434

Staging Fund 166 2,152 (1,348) 804 970

Leadership Development Fund - 1,250 (1,200) 50 50

Rectors Discretionary Fund - 10,938 - 10,938 10,938

Legacy - 2,000 - 2,000 2,000

Choir Tours Fund 1,563 544 - 544 2,107

Other Restricted Funds 23,294 (7) (7) 23,287

Total Restricted 33,582 40,009 (15,613) 24,396 57,978

Designated Funds 16,620 - - - 16,620

Endowments 26,668 - (1,410) (1,410) 25,258

Unrestricted 88,904 131,037 (108,631) 22,406 111,310

Total Funds 165,774 171,046 (125,654) 45,392 211,166
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Net Assets 

 

 

 

In terms of financial resources managed by the church, the net assets of £211k 

comprise £133.2k cash and short-term deposits, £74.6k investments, and £3k 

working capital balances. Net assets have increased by £45.4k in the period, as 

reflected in the movements in Funds as described above. 

The £45.4k movement in net assets comprises: 

a) A £40.7k increase in net cash and short-term deposits, from £92.4k to 
£133.2k, in the period.  

b) A reduction in investments of £1.4k to £74.6k, being expenditure on one 
off fabric maintenance costs. 

c) A £6.1k increase in working capital, primarily catch up of year-end liabilities 
related to the Narthex project. 

  

 

James Tindal-Robertson 

As at 30 

Jun 2019

As at 31 

Dec 2018
Movt YTD

Tangible fixed assets 375 375 -

Financial assets

Cash 115,558 74,839 40,719

Short term deposits 17,594 17,594 -

Investments:

Equity fund investments 25,258 26,667 (1,409)

Property fund investments 49,362 49,362 (0)

Total Financial Assets 207,772 168,462 39,310

Working capital -

Debtors 8,050 10,913 (2,863)

Creditors (5,031) (13,976) 8,945

Total Working capital 3,019 (3,063) 6,083

Total Net Assets 211,166 165,774 45,393


