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Children’s Discipleship Leader:  Frequently Asked Q uestions 

General questions 

1. Why do we need a children’s worker? 
The main reasons are set out in the leaflet ‘the next step of faith?’  In summary: 

a. Strategically, we have identified engaging with children and families as a top priority.  
This appointment represents a very significant step towards achieving this goal. 

b. The number of children attending All Saints’ has increased sharply and our resources 
are very stretched. 

c. Over the past couple of years, we have devoted increased resources to other areas 
(e.g. clergy who can provide pastoral care, lead worship etc, infrastructure, 
improvements to the building), and we now believe it is right to invest significantly in 
our children. 

d. Providing this post would not simply improve what we currently offer, it would also 
significantly increase the scope of our ministry to children and families.  This 
appointment is about fuelling growth, not simply servicing it. 
 

2. Why can’t the clergy fulfil this role? 
For several reasons: 

a. Each of the clergy team already has an identified role to play in helping us move 
towards our vision.  (See the ‘What do the clergy do?’ document)  Their time is 
therefore already allocated to other priorities. 

b. Enabling the growth of faith in children is a specific (and fairly rare) gift.  While each of 
our clergy team is effective in engaging with children and families, we are talking here 
about a specific gift of making disciples.  Leading an all-age service is a different thing 
to teaching children how to pray, to read the bible for themselves and to identify and 
use their gifts in the service of others.  We are looking for someone who is gifted in 
these ways. 

c. Our clergy are called to be priests and lead churches, not lead children’s work.  Even 
where clergy have grown in their calling “through” children’s or youth work into 
ordained ministry, it would be wrong to restrict their role exclusively to children’s work. 
 

3. Why can’t volunteers fulfil this role?  
If you want to know the answer to this question, simply ask our volunteers!  Our magnificent 
team of volunteers has been tirelessly serving the children of our church for years – in some 
cases decades! – and they deserve our heartfelt thanks both now and in the future.  They 
have neither the time, the energy, nor (in most cases) the gifting to be able to perform the 
whole of the role we are proposing to create.  We are looking for someone who can lead the 
team of volunteers, taking responsibility for what is already a sizeable ministry and investing in 
the growth of our mission and of our volunteer team.  We are already some way past the point 
where this role can be fulfilled by even the most committed of our volunteers. 

The role 

4. What is the role? 
The role is to lead the making of disciples among the children of Marlow.  This is not just about 
running a crèche or providing entertainment in children’s groups.  It’s about helping children to 
grow in faith: teaching them to pray, to read and understand the bible for themselves, to grow 
in their relationship with God.  We envisage this will happen in several settings: Sunday 
worship, schools, the choir and other groups inside and outside the church building.  A draft 
role description is available. 
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5. Why now? 
There are many factors which have led us to believe now is the right time.  The final 
judgement is a balancing act.  Appoint too soon and we risk overstretching ourselves 
financially and/or having insufficient work to justify a full-time post.  Appoint too late and we 
may burn out our volunteers, lose the momentum of growth that we are currently enjoying and 
find it difficult (or even impossible) to regain momentum later on.  It is the judgement of the 
Church Council that now is the right moment but this is a subjective call and – if insufficient 
funds are forthcoming – we will interpret that as an indication that we need to wait. 
 

6. Why invest in children? 
Investing in children is central to the future of our parish for many reasons: 

a. We have agreed it as a top strategic priority, and made it central to the Parish Profile 
we wrote when our Team Rector was appointed. 

b. Reversing the decline in attendance of children and youth people – a historic trend 
since the Second World War – is critical to the future of the church in this country and 
we must play our part. 

c. It makes us more welcoming to those with children still at home and increases our 
appeal to many others as well. 

d. It helps us play a more effective role in our partnership with our church schools. 
e. The presence of young people (within appropriate boundaries) can rejuvenate the spirit 

of our church family. 
f. Investing our money in children’s work (especially at this stage of our church’s life) will 

fuel further growth (by attracting more people – of all ages).  Other alternatives for 
investment (buildings, administration, infrastructure), while all worthwhile and 
necessary, will not ‘pay back’ as quickly in increased growth. 

g. A growing children’s work (0-11 years) will in due course benefit our youth work (11-18 
years) as the children progress from one to the other.   
 

7. Why ‘Children’s Discipleship Leader’? 
We have chosen this title for the role (as opposed to e.g. “children’s worker” or “families 
ministry worker”) because we want the focus to be on growing the faith of the children as 
members of the church in their own right, not simply looking after them while the adults do 
‘proper church’. 
 

8. What role will this person have with parents? 
We envisage that a significant part of this role will involve building relationships with and 
welcoming parents and whole families, not just the children.  Any good children’s worker will 
have the skills and experience to enable them to do this. 
 

9. Why is the role not part-time, expanding to full-time in due course? 
The option of a part-time appointment was considered very carefully before being rejected.  
The reasons we opted for a full-time role are: 

a. There is enough work for a full-time post 
b. Full-time posts attract candidates from across the UK who have trained for it as their 

vocation and who are willing to move to a church that offers an attractive post.  Part-
time posts tend to draw from a smaller pool of local, untrained candidates.   

c. Part-time workers are more likely to find it difficult to work after school, at weekends, 
key festivals and during school holidays, all of which are important times for the work 
that needs doing. 

d. The evidence suggests that very few part-time applicants want a full-time job.  If we 
appointed to a part-time post now and then wanted to convert it to full-time in a year or 
two’s time, we would be very likely to have to start again with a new employee. 
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10. You say the applicant doesn’t have to be an Anglican, how is that going to work with Infant 
baptism?  
An excellent question!  We would not offer the post to anyone who felt they were unable to 
work within the Anglican structures, including the practice of infant baptism. 

The rest of the team 

11. Is this a team appointment for all four churches?  Or just All Saints’ Marlow? 
Just All Saints’ Marlow.  The role is for this church (including its wider mission to the town), its 
choirs and its two church schools (Holy Trinity and Sandygate).  The successful candidate will 
be expected to liaise closely with the children’s teams at the other three churches within the 
team, and to share resources with them (e.g. training volunteers), but will only be responsible 
for the children’s work at All Saints’ Marlow.  For legal reasons, the contracted employer will 
be the team-wide PCC, but financial responsibility and accountability will rest with the All 
Saints’ Marlow Church Council (DCC). 
 

12. Doesn’t Stewart Grenyer do all this already in the Crypt Youth Project? 
No!  The Crypt Youth project serves the 11-18 age group with five different clubs / groups 
running each week.  It does not offer anything to under 11s.  See www.cryptcafe.co.uk for 
more details.  Having separate children’s and youth workers is established best-practice in 
growing churches across the UK and indeed around the world.  The needs of children and 
teenagers are very different and are best served by treating them as two closely-related but 
different ministries. 
  

13. What will their relationship be with the Youth Worker? 
The Children’s Discipleship Leader and Youth Worker will need to work closely together.  For 
example, they will often be working with the same sets of parents and – over time – with the 
same children as they become teenagers.  But they will also each be accountable for their 
own sphere of responsibility and will each give regular, separate updates to the church family 
and church council. 

The finances 

14. You mention Music Trust & Friends of All Saints Marlow.  What are they? 
The All Saints’ Marlow Music Trust was set up in 2013 to raise funds from outside our church 
membership to sustain and develop our musical ministry – especially our choral tradition.  The 
Friends of All Saints’ Marlow is a similar but older trust set up to raise funds for the 
maintenance and development of our building.  Information on both these separate charities 
are available from the Parish Office. 
 

15. Why is our income up only 27% if attendance is up 39%? 
Total income is in fact up by more than 27% when donations given for a specific purpose are 
included.  For the purposes of forward planning, however, we focus on the more sustainable 
and predictable regular voluntary giving (e.g. by standing order) and always assume future 
one-off donations will be zero. 
Another reason is that financial growth tends to lag behind growth in attendance.  When 
people start attending church for the first time, it usually takes some time before they feel a 
sense of belonging such that they want to play their part in giving financially. 
 

16. What is in the budget for children in 2015? 
For 2015 we have allocated £28,000 in our budget for children’s work.  This comprises 
£24,000 for remuneration for this post and £4,000 for expenses and resources. 
 

http://www.cryptcafe.co.uk/
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17. The leaflet mentions £15,000 as a fundraising target.  Please explain how we have arrived at 
this number. 
Our best current forecast for 2015 shows a predicted deficit of £20,000 (assuming we spend 
£28,000 on children’s work).  The Church Council has therefore set the target of raising 
£15,000 before the end of 2014 to offset this deficit in advance.  If we raise £15,000 in the last 
2 months of 2014, we are confident the final £5,000 can be raised over the course of 2015 and 
– even if this doesn’t happen – we have reserves sufficient to cover such a shortfall. 
 

18. Can we afford this in subsequent years? 
Our prudent long-term financial forecast predicts that by 2017 we will be able to afford this 
budget without fundraising.  We hope that a significant number of those who respond to this 
appeal will choose to give by standing order.  This would mean the increased income will carry 
on through 2016.  However, if most donations come via one-off gifts, the Church Council may 
decide to delay an appointment until more funding for 2016 can be secured, even if the total 
raised exceeds £15,000. 

Timescales 

19. This sounds very risky!  Why not wait until 2016 or 2017? 
It is a risk to make an appointment without all the money to pay an employee in the bank.  But, 
to a certain degree, this is the way churches always operate.  The vast majority of our funding 
comes from voluntary donations, so we can never guarantee income for future years.  
Secondly, there is also a significant risk attaching to a delay (see Q8 above) and these risks 
need to be weighed against one another.  Thirdly, if you are reading this, the risk is partially 
under your control.  The more we are able to give towards this appointment, the less risky it 
will become.  Wouldn’t it be an encouraging start if we could start 2015 not only having 
reached our funding target for 2015, but with some funding for 2016 already in place as well? 
 

20. What happens next? 
The Church Council will assess the progress of this appeal at its meeting on Monday 24th 
November.  It is possible that a definite decision to go ahead or not to go ahead will be taken 
at that meeting.   It is far more likely that a decision will be made at the first meeting of 2015, 
on Monday 19th January.  By this date, it should be clear whether we can proceed to advertise, 
interview and (hopefully) appoint, or whether we should delay the appointment for now and 
review it again later in the year. 
 

And finally…  
21. How can I support this? 

- By letting a member of the Church Council know you are in favour of it. 
- By praying for the process outlined above, asking God to guide us 
- By making a financial contribution (whether large or small) towards the cost, by contacting 
the Treasurer on 01628 473020, children2014@marlowanglican.org or by posting a sealed 
envelope into the Parish Office. 
- (if you are in a position to do so) to set up a regular standing order (or increase an existing 
one, notifying the Treasurer) and to fill in a Gift Aid declaration. 
- By encouraging your friends in our church to get involved, if they haven’t heard about it.  
 

22. You still haven’t answered my question! 
If you have any further questions, please speak to a member of the clergy team or Church 
Council (DCC). 

 

mailto:children2014@marlowanglican.org

