
Minutes of the Annual District Church Council Meeting and @10.59 Informal Service - Held in 
All Saints Church Marlow 6th April 2014 

 

The Rev Wendy Bull opened the meeting and service with a welcome and introductions followed by 

prayers. She explained that the morning would consist of business matters interspersed with songs, 
prayers and talks. A small band consisting of Stewart Grenyer and James Valentine were there to 

lead the singing. The young children were specially welcomed and addressed before leaving to enjoy 
their own Junior Church in the parish hall. 
 
Minutes of the ADCM held on 21st April 2013 

It was proposed, seconded and agreed unanimously that these minutes be accepted as a correct 

record. There were no questions or matters arising. 
 
Apologies for Absence: received from Linda Scott, Clem & Sue Virgo, Rev Gabrielle Smith. 

 
Dave then introduced the Theme for the morning which was Giving Thanks. He reminded us of the 

Vision. We are indeed ordinary people but are gathered together and led by an extraordinary God 
whose love inspires us to welcome everyone and to serve in the community. For that we can give 

thanks. 
 
Electoral Roll Report 

Jim Simpson directed everyone to his written report printed in the Annual Report booklet.  
It stated that there were 233 people on the roll but due to a recent death, the number now stands at 

232. 
 

 
Church Warden’s Report 

Muriel Reynolds began her report on the last year by agreeing that there really were many reasons to 

be thankful. The work of the DCC in 2013 can be neatly summarised in three ways: financial, spiritual 
and practical. 

 
The financial situation has been so positive that it has enabled more attention to be given to the 
spiritual by considering the Vision and ways to become more spirit led. 

 One way is to become more welcoming and attractive to all, but especially to young families. This 
has resulted in a number of courses and groups. The @10.59 service has grown in numbers and the 

number of children in the choir has increased greatly.  People have been consulted about the timings 
of the Sunday morning services and on the whole, a working compromise has been reached.  

On the practical side, ASM is fast becoming a popular venue for concerts. There has been a very 
successful Flower Festival and the wonderful Massai Warriors visited. 
Richard Powell and his team have been keeping an eye on maintenance issues, an organ cam has 

been installed, trees in the churchyard received the attention they needed and a new one was 
planted. 

The Access Project has been a huge but necessary enterprise very ably led by Richard, to whom 
thanks are noted. Damage caused by the lightening strike has been covered by the insurance claim. 

 
There is always so much to be done and volunteers are needed everywhere, so Muriel added that 
anyone reading the annual Report could ask themselves whether they can offer to help in any way. 

Come forward! You are needed! 
 

Muriel has come to the end of her allotted time as Church Warden and her countless hours of work 
will be sorely missed. So on behalf of the whole church, Dave and Richard were pleased to present 
her with gifts. In response, Muriel said that the hard work had been worth it for the wonderful and 

interesting four years she has had as Church Warden. So much to give and so much to learn, you get 
out what you put in and she thoroughly recommended it. 

 
Financial Report 

Peter Reynolds, as Treasurer, presented the accounts which are fully covered in the Annual Report 
booklet. For the first time in many years there has been an excess of income over expenditure of 
£25,000. At the moment we are on budget and he predicts a profit this year. 

 
Dave thanked Peter for all his work on this and added that last year had been an exciting year.  



There had not been a lot of fundraising, but by concentrating on the spiritual side, money has been 
generated. He invited questions, but everything was fully explained in the booklet and there were 

none. 
 

There had not been room to include a report from the Music Trust, but attention was drawn to the 
information and printed report available at the back of the church. 

 
Each Playing Our Part 

The church is led by a team of clergy and elected leaders, so now is the time to make choices. 

A sheet was available showing pictures and statements from all those standing for appointment. 
As the numbers standing corresponded with the numbers needed, no election was necessary so 

Dave introduced all those listed, declared them elected and asked for our prayers for them. 
 
They were: 

 
Church Wardens: Elizabeth Masser and Richard Powell 

Deanery Representatives: Sue Glyn Woods and Anne Morse 
PCC Representatives: Muriel Reynolds and Linda Scott 

DCC Representatives: Vanessa Faulkner, David Hilsdon, Peter Reynolds, Graham Parkins, Ruth 
Scott. 
 
Wendy then led us in prayers, there was a song and a reading. 
 

Team Rector’s address 

An extraordinary God, an extraordinary year full of excitement and good things. 

 
Dave brought out three mats and explained their significance:  a prayer mat, a welcome mat and a 
child’s play mat. All three concepts of vital importance in our church as we work to improve our 

communication with God, find new ways of welcoming people into our church and seek to secure the 
future by welcoming the young. 

 
The meeting concluded with coffee and fellowship to be found at the back of the church.



 

 

 
Rector 

It is impossible adequately to represent ‘a year in the life of All Saints Marlow’ in these few short words.  So 

many people contribute so much to our life together in so many ways.   
Our church is not about the clergy or leaders, or about annual reports.  It is about the love of Jesus being 
embodied in the lives of you - his followers - day in day out in a thousand different places.  If you are a 

member of this wonderful church then you are part of a movement that is gradually changing our town and 
surrounding area. 

At some moments in this past year it has felt as though we have taken a giant leap forward.  At others it has 
felt like we have taken a heavy blow.  I think particularly of the many tragic bereavements we suffered 
together.  But as I reflect on the year just gone, here are three ways I think the Holy Spirit has led and 

changed us since our last annual meeting. 
 
We have become more welcoming.  When I talk to people new to our church, they almost always use the 

word “welcoming” to describe us.  This is certainly true of our Sunday services, but can also be seen in the 

choir community, in our welcome of individuals like Father Reggie and his wife Noma from South Africa, of 
Bishop John and the pilgrims in last autumn’s Thames Pilgrimage, over Christmas as we welcomed huge 
numbers to worship and through countless individual acts of secret kindness every week.  

 
We have become more outward looking.  We are becoming more and more concerned with those who are 

not members of the church.  Increasing numbers of people in our town are intrigued by ‘what’s happening in 
the church’ and we are more ready to look to their needs.  This is happening in many ways: supporting One 

Can Trust, forming Street Associations, hosting Beer & Philosophy, keeping the church building open to 
visitors, serving the Wycombe Night Shelter, planning for Love Marlow, and many other ways as well.  
 
We have become more committed and involved.  The number of people who are getting involved in our 

corporate life is increasing all the time.  The recent sermon series on Nehemiah seemed to help us articulate 

our desire to each play our part in ‘rebuilding the walls’ of our church.  The recent “What’s my part?” leaflet 
resulted in over 60 offers of help  from people wanting to get involved.  The financial support for our new 
Children’s Worker and improvements to our building has been extraordinarily generous.  The loving and 

compassionate support of those who have been bereaved in this past year has moved me to tears.  
 

We are ordinary people.  But our extraordinary God is leading us by his Spirit on a life-changing journey.  I 
hope you also feel encouraged by the ways our church is changing.  The future will never be plain sailing, but 

God is faithful through every season of life and I look forward to what He has in store for us in the coming 12 
months as we continue to follow and trust Jesus together. 
Dave 

 
Church Wardens 

All Saints has had a buoyant year measured by some real progress on our Vision Statement – to welcome, 
serve and follow Jesus together. Growth of Prayer Groups has been encouraging. More people, including 

children are attracted to our services. Our role within the Town and with Churches Together in Marlow has 
been strong. And most helpfully more people have volunteered to use their gifts and have given time and 

money generously.  
 
Among the highlights of our year was the occasion of the ordination of Wendy Bull our curate at a joyful 

service in All Saints Church High Wycombe in June.  
 

The decision to appoint a new vicar for Marlow Bottom, was approved and strongly supported by the members 
of St Mary's. Interviews took place in June. The happy result is that Graham and Sami Watts both came to 

share this role and moved to Marlow Bottom with their three children in early September. Their licensing 
service was held in All Saints Marlow in October and their arrival completes our clergy team. Since then we 
have all had a chance to welcome them and they have become much valued in the Parish Team.  

 
Another occasion to remember later in the year was the visit of Father Reggie and his wife Noma from St. 

James' Church, Galshewe, in South Africa. Father Reggie preached at all Saints and dropped in to many of 
our Parish meetings, visited the schools, had a day in Oxford and a day out in London as well as other local 

social events. During the supper held to welcome them to Marlow, many of us had the chance to enjoy their 
company. The visit coincided with The Grand Day out in Oxford to mark the retirement of Bishop John 
Pritchard.  
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Bishop John stayed in Marlow on this stage of his Pilgrimage down the Thames Path and a small service was 
held on the church bank before the pilgrims gathered to set off on their journey downstream. Father Reggie 
and Noma were among those who joined him.  

 
Early in the year many houses near the river were flooded. Ground water seeped into the Crypt and we were 

grateful to those who helped to recover furniture and equipment and eventually return it so that normal 
meetings of the Community Youth Project could resume. Many members of the congregation are also actively 
involved in other aspects of community life in the town where there is need.  

 
Easter is remembered for the 24/7 prayer vigil. All Souls Day, Advent and Christmas services are remembered 

for the gifts of music, the candles and the beautiful decorations of the church with flowers and for the sense of 
occasion and worship. Also for the practical skills and organisation of many volunteers who help all go 

smoothly for the extra large numbers of people attending. The inspired new access into the Church has been 
a blessing to all and it is wonderful to see it in action for all these great occasions as well as in ordinary daily 
use. Thank you to Richard and involved in this long dreamed about project which has made such a difference.  

 
Again Marlow has been a popular place for weddings and baptisms as well as concerts throughout the year 

and preparing for these special occasions is supported by clergy and those dedicated volunteers.  
 
All Saints held funeral services for several large gatherings of mourners following the tragic deaths of young 

people in Marlow. The Church has been a focal point for many and the congregations have here too, been a 
tremendous support to the clergy as they minister and bring consolation to the families affected.  

 
Our links with our schools flourish as we continue to support their curriculum and welcome them to worship 

and explore their faith.  
Elizabeth Masser 
 

Finances 

Another excellent year although not matching last year’s outstanding performance, the excess of income over 
expenditure of £4k was £7k better than budgeted.  So how did we achieve this? 

Income & Expenditure 

  12 Months Last Yr Last Yr 2014 Budget 

      Variance Budget Variance 

  £ £ £ £ £ 

RECEIPTS:           

Planned Giving 76,265 71,538 4,727 73,000 3,265 

Gift Aid Blue Envelopes 18,399 14,562 3,837 15,500 2,899 

Gift Aid  23,905 24,982 -1,077 18,000 5,905 

Cash Collections 17,488 17,511 -23 16,500 988 

Total  136,057 128,594 7,464 123,000 13,057 

            

Church Hall Surplus 11,948 15,528 -3,580 12,000 -52 

Fees (Weddings etc) 8,841 11,458 -2,617 8,800 41 

Marriage Preparation 500 1,610 -1,110 1,000 -500 

Fund Raising Events 735 975 -239 1,200 -465 

Fund Raising for Church Projects 0 0 0 3,800 -3,800 

Other Income 6,377 4,839 1,539 4,000 2,377 

Donations 1,338 13,567 -12,230 8,700 -7,363 

Interest/Dividends 2,012 2,012 2,043 -31 2,000 

Total Receipts 167,808 178,582 -10,774 162,469 5,340 

            

PAYMENTS:           

Parish Share 93,654 100,302 -6,648 96,933 -3,279 

Parish Expenses 12,678 13,628 -950 16,500 -3,822 

Music Expenditure 10,715 10,342 373 10,500 215 

Church Running Costs 21,403 21,664 -261 20,640 763 

Outreach 12,247 0 12,247 12,000 247 

Maintenance & Sundry Items 6,934 4,776 2,158 6,360 574 

Prior Year  90 -57 147 0 90 

DCC Projects and sundry Items 3,548 544 3,004 0 3,548 

Audit 2,500 2,300 200 2,500 0 

Total Payments 163,769 153,499 10,270 165,433 -1,664 

Total  Surplus (Deficit) 4,039 25,083 -21,044 -2,964 7,004 



 

Looking at income 

Planned Giving:  An increase of £11k over the last two years is an excellent result.  This to me is the most 

significant aspect of income increase because it allows us to plan ahead with some certainty of income.  

Gift Aid Blue Envelopes:  I would have been tempted to say that Planned Giving has increased as 

parishioners commit to a monthly Standing Order rather than using Blue Envelopes.  But this doesn’t appear 

to be the case with an increase over two years of £6.8k. 

Gift Aid:  Another significant income stream although slightly down on last year but way ahead of budget.  

The reasons for this are i). increase in Planned Giving ii). increase in the use of blue envelopes & iii). being 

able to claim Gift Aid on cash put into the plate up to a maximum of £5k. 

Cash Collections:  from Sunday Worship, Weddings & Funerals have levelled off.  We encourage tax payers 

to use the blue envelopes and as noted above their use has increased dramatically.  

So total income from parishioners is up £7.5k on last year and no less than £13k on budget an 

excellent result 

Church Hall:  continues to provide a good income on budget at 12k.  The management committee continue to 

do an excellent job keeping the hall in good order thus encouraging a high level of bookings.  

Weddings & Funerals:  with the reduction in our charges reflecting the CoE rates we predicted a lower level 

of income.  So as you see we were spot on with our forecast still a good result.  The number of weddings in 

the team churches has increased maybe as a result the lower charges? 

Fund Raising:  the income from concerts organised by Martin and from the choir singing at weddings was 

£2,356.  This is not shown as a separate item in the accounts as it is processed against music expenditure.  

The income shown comes from Sunday morning coffees. 

Fund Raising for Church Projects:  this has turned out to be an optimistic budget, no fund raising events 

were organised this year.   

Other Income:  this covers income from ‘Church Use’ i.e. concerts organised by outside organisations and 

donations in the Wall Safe.  Both substantially up on last year. 

Donations:  we have had many significant donations this year from individuals, Friends of All Saints and 

Trusts for specific projects.  These have been processed as restricted income in the Balance Sheet.  These 

include £14k for the installation of the overhead projector and screen, £4k to repair the Pulpit, £24.5 for the 

construction of the disabled access, and £7.5k for the Children’s Worker.  The pledged donations for the 

Children’s Worker eventually reached £15k. 

Finally Interest: this is still running at .1% from our reserves with CCLA but there is a better return of 1.5% 

from Lloyds Bank on our £40k short term deposit.  

Overall Total Receipts down £10.8k on last year but £5.3k up on budget. 

Looking at Expenditure 

Parish Share:  we benefitted from St Mary’s generous additional payment of £10k to the PCC a saving to 

ASM of £3.5k.  But a word of warning the parish Share for ASM calculated using the Diocesan’s new formula 

will increase by £8.5k in the next two years. 

Parish Expenses:  a pleasant surprise to be nearly £4k under budget.  With Sami & Graham now in place we 

expect the budget next year to be nearer the previous years at £16.5k 

Music:  on budget 

Running Costs:  in line with last year and budget, no savings on utility bills but at least we have stabilised 

costs. 

Outreach:  two elements to this budgeted expenditure.  The contribution to the costs of branding and updating 

the team Website of £2,247 plus payment to the Community Youth Project of £10k as agreed with the PCC. 

Maintenance:  over budget with the DCC’s approval to purchase a replacement of the sound system mixer.  

Prior Year:  over provision of bank interest for 2013. 



DCC Projects:  final payments to clear the costs for the installation of the Screen and Overhead Projector and 

the Ramp. 

Audit Fee: an accrual 

Total Expenditure excluding the outreach payment to the CYP would have been slightly up on last year never 

the less in total it is still £1.7k down on budget.  

For 2015 in addition to the normal expenditure the DCC has agreed to recruit a Children’s Discipleship Worker 

at an estimated cost for the year of £18,500.  Even so we still expect to make a surplus of £7k.  If we do it will 

be another good year. 

Balance Sheet 

 

  

As at 

1st As at 31st   

  January December Movement 

  £ £ £ 

        

Designated Fund 18,636 15,409 -3,227 

Restricted Deposits 27,516 18,497 -9,019 

Endowment 37,438 36,497 -941 

Unrestricted Deposits 99,464 103,392 3,928 

Total Cash Funds 183,054 173,795 -9,259 

        

Breakdown of Unrestricted 
Deposits       

Bank - Church 5,205 4,910 -295 

         - Organ Fund 787 971 184 

         - Wedding Fees Fund 7,707 8,919 1,212 

         - Church Hall 9,055 11,535 2,480 

  22,754 26,335 3,581 

        

Short Term Deposits 31,854 32,143 289 

Deposits (1 & 2 Year Bonds) 40,000 40,000 0 

Debtors less Creditors 4,856 4,914 57 

        

Net Current Assets 99,464 103,392 3,928 

Designated Funds – specifically to be spent on Church Fabric and Kitchenette 
Restricted Funds – with the intention of being spent on Organ Maintenance, Children’s Worker, Choir Tour 

and Galashewe (K&K) 
 

Endowment Funds – money left by Parishioners and held in trust by the Diocese to generate income to be 
spent on maintenance, the curate’s expenses, the churchyard etc   
Movement in Funds: with a surplus of £4k you would expect there to be an increase in cash.  Although we 

have had large donations for specific projects we have been making payments from the Designated, 
Restricted and Unrestricted funds as we enhance the church facilities.  For instance replacing the pews in the 

Lady Chapel with chairs, installing the new overhead projector, repairing the Pulpit and upgrading the sound 
system. This has resulted in an outflow of funds to the value of £9,259.  
Peter Reynolds 

 
Electoral Roll 

After the annual meeting in 2014 the number of names on the Roll for All Saints Marlow was 232 
 

During the intervening year 15 new names have been added to the Roll. 
 

During the same period 6 of those formerly on the roll have died or moved from the District, and as a 
consequence their names have been removed from the Roll. 

 
There has therefore been a net increase of 9 names during 2014/2015. 
 

Following the recent revision the current number of names on the Electoral Roll for All Saints Marlow stands at 
241.            Jim Simpson 



Church Fabric and Projects 

It has been a busy year on the maintenance and project side of the church as we work to support the vision by 
providing facilities that support both our worship life and outreach. 

 
A total of 12 faculties were prepared submitted and approved by the DAC committee. Two applications were 

outstanding at the yearend but these have subsequently been approved. 
 

Work carried out has ranged from the access improvements which marked a milestone in making the building 
more welcoming; repairs to both organ and sound system following lightning strike; chairs in the Lady Chapel; 
pulpit repair; various repairs and improvements; work to trees in the church yard and improved safety 

arrangements in the church. The installation of a permanent screen and projector has enhanced both the 
quality of the images projected but it has significantly assist the setting up and removal process.  

 
The five yearly quinqennial inspections were carried out in the Autumn and work on dealing with the key 

recommendations is underway. Thankfully there were no major issues or concerns raised although various 
areas of the fabric are subject to ongoing observation. 
 

An architect was appointed to guide us through the kitchenette project and plans have been agreed with 
formal consultations starting early in 2015. 

 
The grounds maintenance team has continued to keep the church grounds in good shape and a tree 
management programme has been agreed with the DAC committee. Our thanks to Steve Pearson and his 

team for their continued hard work in keeping the church yard in good order. New volunteers are always 
welcome.  
Richard Powell 
 

Music 

The various groups have continued to lead the worship at all the Sunday services (bar the 8am said service) 

throughout most of the year. The commitment of the singers and players has to be publicly acknowledged and 
quite rightly so at the start of this report. So a thank you to them all and to the parents too along with the ‘back 
room’ staff.  

 
Between the choirs we have nearly sixty trebles on the books drawn from around fifteen schools  

The girls’ choir has almost doubled in size since September gaining more members in the junior and senior 
section. The juniors and seniors now have separate rehearsals although there is some overlap to ensure 

continuity between the two groups. The boys’ choir has also grown to around nineteen members with a strong 
core. We have now five young men singing in the back row with the more established tenor and basses. The 
Occasional Singers continue to sing around twice a month mainly at the morning services and welcomes new 

singers. 
 

A number of choristers took part in the RSCM Easter course again as well as the joint Wycombe Arts Festival 
Evensong, the Civic service and other outside events particularly around Christmas.  
 

Stewart continues to head up the worship band leading the 10.59 service on a weekly basis. It has been quite 
a tough year in many ways with two regular members very sadly passing away. To maintain the stability and 

provision that the group can provide new members are always welcomed.  
 

We held another series of concerts on Friday lunchtimes and Sunday afternoons in May through to July and 
September to November. These have comprised of local talent, friends of mine, students from the Royal 
Academy of Music and our own choral scholars. There continues to be a core audience support for these and 

with the gift aid contributions these short concerts make a helpful supplement to the music budget.  
 

The organ has had one set of bellows re-leathered and the other patched. A new memory system has also 
been upgraded following the lightening strike. The piano continues to be regularly tuned but is sadly coming 

near the end of its useful life as an accompanying instrument for concerts.  
 
There are quite a few challenges ahead this year. Notably the continuing search for a replacement organist  

for Andrew Horton and Marco. More members in the worship band. The resources to support the growing 
number of choristers both musically and practically speaking. The search for more music reading tenors and 

basses of middle age who can make some form of commitment of time. And to find further ways for the 
congregation to make links with the choir and it’s individual members and parents.  These challenges aside it 
is an exciting time so as the recent leaflet proclaimed ‘What’s your part in this?’ Can you be of help with the 

above? 
Martin Seymour  

 

 



 

Children’s Groups 

Over 2014 young church has continued to grow, with new families attending the 9:15 service.  The numbers 
of children regularly attending young church has also grown with a core 10 -12 children attending each 
week.  Over the year the age range of the children has widened, giving us problems in delivering the righ t 

age-specific material to reach all in the one group.  By the end of the year we were trying to deliver to 
children from 3 to 12yrs old and we recognised that we were in danger of losing the older children who were 

becoming disengaged from the group.  In November, after a plea of help to the congregation, we increased 
our pool of volunteers to 7 leaders and 9 helpers – all of whom I would like to thank very much for giving up 
their time in supporting the children’s groups.  This has resulted in a very exciting start to 2015 for the 9:15 

service children’s provision!  Having more volunteers has allowed us to start a new group in the crypt for 7+ 
yr olds (Yr3 onwards), whilst continuing to deliver the young church group in the choir vestry for 3 -7yr olds.  

2015 is an exciting year for children’s ministry at All Saints and I feel privileged to be a part of it!           
Lindsey Reynolds 

 
Our children's groups at the 10.59 service have continued to be very popular throughout 2014, with increasing 
numbers attending.  We have 30-40 children "on the books" but they don't all attend every week.  We still run 

Bubbles for the 2-5yr olds, and X-stream for the 6-10 yr olds, both groups meeting in the church hall for the 
first 3 weeks of every month, then coming together n church for All Age worship on the 4th Sunday. 

 
It became apparent that there was a need for some provision for children who were 11+,  so a new group, 

under Stewart's supervision, has started to meet in the crypt on 2 Sundays/month, attending the service  in 
church on the other 2 Sundays.   
 

We are looking forward to seeing all the groups continue to flourish as we welcome more families into the 
church.  It has been wonderful to see our children growing in confidence, in their faith, & in their fellowship with 

each other.   
 
Of course we couldn't run any of these groups without our amazing band of prayerful and dedicated helpers, 

who willingly give their time and energy to prepare and deliver the excellent Scripture Union material. A big 
thank you to each one of them!  New helpers are always very  welcome - please come and chat to one of us 

after a service one Sunday morning.   
Helen Bull,  Mary Bruce,  Miriam Jones,  Liz Ferris  and Stewart Grenyer 

  
Welcome Groups 

There is invariably a stiff breeze off the river in the mornings and those on duty outside the west door for 
Welcoming those coming to the 9.15 service have to be prepared for facing the elements!  This does not 
detract from the warm welcome that members of the congregation receive and we have been assured that 

newcomers find their introduction to the service friendly and pleasant.  There are now the same Welcome 
cards which are used for all services.  It has been a delight to follow up the initial welcome by joining with the 

members of the 10.59 congregation for Welcome Suppers. 
 

We have also just held the first of our Welcome Coffee mornings which we hope will become a regular 
occurrence, recognising that not everyone is able to come along to an evening Welcome event. This was very 
successful and there was a good buzz of conversation and hopefully many new connections made.  

 
One of the things we are very conscious of is extending our welcome beyond that which we give on a Sunday 

at any of the services, and we try to follow us with every new person to either spend time over coffee with 
them or to include them in one of our welcome events. The new church app database is providing a helpful 
process to enable us to keep track of the increasing number of newcomers to all services!   
Vanessa Faulkner and Sue Glyn-Woods 

Art and Spirituality 

The main event in 2014 was ‘The Thread of Life” Prayer Space for Lent and Easter when the Lady Chapel 
was transformed by a white canopy, drapes and themed installations. This provided a place for a week of 24 

hours per day prayer and quiet contemplation.   There were interactive areas in which all ages could 
participate and quiet places in which to read the theological books provided and meditate on a compilation of 

verses and selected quotations.   Music created a reflective atmosphere whilst visitors perused the beautiful 
art photography of each themed area and the fountain provided the gentle sound of running water.   The 24/7 
week of prayer and meditation was very well supported.  

 
In the autumn installations of illustrations and texts on ‘Jesus in the Mind of the Artist’ were created and 

displayed in the Lady Chapel to support one of the themes being discussed during the services,  
 

At Advent an installation entitled “A Light Shining in the Darkness” focused on Christ  as the light of the world 
and featured a tall lantern on a plinth with the text from John1: 1-9 ‘The Word became Flesh…’ 



 
For Lent/Easter 2015 we have planned a number of themed installations based on biblical texts and “The 
Purpose Driven Life”.   The focal point is the cross on the altar with the black fabric symbolising the darkness 

of the crucifixion and the white, the light of the risen Christ.   Interactive, reflective & prayer areas are included.  
 

As a result of outreach and of the initiative ‘What is my Part?’, four people have come forward to express a 
desire to contribute to Art and Spirituality.   I’ve spoken to all of them and look forward to working with them in 
future using their talents of photography, art and poetry. 
Linda Scott 
 

Bell Ringers 

Our main aim continues to be the ringing for the 09.15am and 6.30pm Sunday services.  Due to our shortage 

of members, this has not always been possible.  We also rang for the induction service of Sami and Graham 
Watts, midnight service on Christmas Eve, two carol services for Holy Trinity School, and the arrival and 

departure of the Bishop of Oxford, on his retirement pilgrimage.  In addition we rang for 18 weddings.  
The bells and fittings were inspected by a member of the Oxford Guild Towers Committee in October, with 
generally, only minor work being required. 

 
We always welcome new and old ringers, who should contact one of the ringing team for information. 
Rob Mogg Tower Captain 

 
Flowers 

Our team of 22 ladies continued to keep the church decorated with flowers throughout the year.  The 
allowance for wedding flowers increased which was very welcome and brides were appreciative of the care 

taken to fulfil colour requirements.   
 

The mornings when we get together to decorate for the three Festivals are always enjoyable and the 
compliments from the various congregations, plus the generous donations for flowers, are much appreciated.  

A special thanks from me to Helen for all her help and artistic flair.   Thanks also to Anne for the welcoming  
prayers and flowers  in the porch throughout the year.    New members are always welcome! 
Heather Milne 

 
Church Hall 

Unfortunately there was a 4% decrease in income in 2014, but  we were still able to pass £12,000 to the DCC 
by year end.    After the cleaner left at New Year, the Committee decided to engage contract cleaners and this 

has proved very convenient in terms of the caretaker no longer having to provide cover for sickness and 
holidays.   The largest expenditure this year has been the long overdue painting of the exterior of the Hall, plus 
new hand dryers were  purchased for both toilets.  We also now offer free Wi-Fi to all Hall users.    The 

initiative of offering two Halls for the price of one for Children’s Parties at weekends continues to be very 
popular.  The Main Hall is now set aside for Church use only on Wednesday evenings. 

 
We had an ongoing problem with noise complaints  from a neighbour during the summer due to the Main Hall 

rear door being opened.  Environmental Health were consulted as to our obligations and we were told that 
given the position of all the buildings within this town location, no disturbance at all was not realistic.  
Nevertheless, hirers  when told of the situation, were very accommodating.  Although air con might solve the 

problem the cost would be prohibitive, but overhead ceiling fans are being installed shortly.   The caretaker  
has been kept busy throughout the year with general maintenance issues and remains cheerful even when 

unblocking the drains!  ,A potentially serious roof problem has arisen from the recent Quinquennial Report and 
repair quotes are now being obtained . 

 
Many thanks to the Committee of Patricia Burstall, Brian Morse, Joy Halton & David Hilsdon  for their support.  
Heather Milne, Chairman Church Hall Management Committee 
 

The Cleaning Team 

The main focus during the last 12 months has been resource.  Over the past few years, the team has been 

slowly declining due to retirement, illness and altered circumstances.  For a few desperate months over 
Christmas and early spring we only had 2 stalwart volunteers left to clean the church on a regular basis.  

There are 3 others who are only able to help occasionally.  In the last few weeks owing to outreach, prayer 
and efforts by the clergy and the church wardens through the ‘What is my Part’ initiative we have at present 
another 3 volunteers.  We also have 2 who are willing to cover during holiday periods.   We have one more 

lady who has shown interest but has not yet made any commitment.  During the year Lindsey Strong 
volunteered to look after the crèche area and this is now cared for by Lindsey and her team.  They also 

maintain the toys and equipment.  We are also supported by those who now dispose of their litter and 
generally tidy up after events.  There are also – and it has always been so – a number of people who go 

quietly and support the upkeep of the church. 
  



With an increase in the numbers attending a variety of services along with a busy calendar of events, baptisms 
and funerals, the demands on the church are greater than ever before.  This is very encouraging for the 
church and the community but we need to address how we manage the upkeep of cleanliness and tidiness in 

the church to keep to the standards we have always tried to maintain.  We continue to pray for further support 
especially from some of the younger congregation. 

  
We benefit from support from the Maintenance Team.  The work of this group and its members supports the 
cleaning team and there is a synergy between the groups which has meant progress on quite a few projects.   

At the last meeting we discussed the possible cleaning of the clear windows.  It was discussed that this may 
cause damage as the window frames seem fragile. Other considerations would be cost and current H&S 

constraints. 
  

We held a cleaning tea during the period, but it was very poorly attended and therefore there is very little 
feedback to report.  The cleaning materials are reviewed and maintained on a regular basis. Regarding our 
annual clean, the consensus is that we wait until later in 2015.  The decision is that there will be two separate 

days – one for cleaning the higher parts of the building with the telescopic pole etc and another for a general 
clean on the ground and of all the main sections of the church.  

  
We are in need of more support for the brasses rota.  It would be ideal if we could have a few people on 
standby so that the onus is not on the one person per month.   

  
I would personally like to give a huge thank you to Elizabeth Masser and Pauline Jackson – also Maureen 

Hammande who supports us.   Also thank you to all those who go quietly and effectively helping to keep our 
church looking so clean and tidy.  I would also like to say a very big thank you to Sue Glynn-Woods and the 

many others who have given so many years of loyal and regular support to help keep the church looking so 
beautiful.   
  

If anyone reading this feels they could offer just a little of their time on a regular basis to help us that would be 
amazing – even once a month would be a help – many thanks. 
Annie Hotton- 07785 950593 
 

Men’s Fellaship 

A number of the Men in our church thought we would like to regularly meet together, over a simple lunch.  
We have a hope that we can all grow in fellowship and become an encouragement to one another. 
Tony Peperell 

Churches Together 

All the regular events on the CTM calendar were held successfully during the year. Church members work 
together to support Lighthouse, Cooinda, Tiddlywinks and a newly started Messy Church, in addition to 
monthly services at Sir Aubrey Ward House and the Cottage Hospital. Church leaders continue to meet 

regularly for fellowship and prayer, and to plan for joint outreach. At the AGM in November, warm thanks were 
expressed to Revd Richard Becher for his leadership over the previous year, and for the valuable contribution 

he had made to the life of both church and community during his time in Marlow. Peter Hopkinson was 
appointed chairman, David Hilsdon treasurer and Tony Threlfall secretary.  
 

A quarterly newsletter containing reports of events and details of future activities has been introduced to 
coincide with the issue of the Bridge. A major event in the community live of the town has been planned for 

2015. Love Marlow will be a week-long festival running from 8th – 14th June. A number of good neighbour 
Street Associations have been formed, and the movement will be expanded during the year.  

Tony Threlfall 
 
The Friends of All Saints 

The Friends of All Saints is established as a registered charity with the objective of raising funds, as requested 
by the Church Council, for the maintenance and development of the Church building.  The Friends has 

recently contributed a substantial portion of its funds towards the new access to the Church and now wants to 
support the other developments proposed by the Church Council for the interior of the Church.   

 
The Friends aim to raise funds from outside bodies and non-churchgoers, but parishioners are also 
encouraged to become Friends - there are currently some 20 individuals, who contribute regularly by way of 

annual donations, most of which are made under Gift Aid, enabling the Friends to reclaim income tax at 25%.  
 

The Friends will re-launch its fundraising activities in the summer of 2015, so that the wider Church and the 
Marlow community can support the exciting improvements planned for the Church.  

 
Meantime, if you would like to know how to support the Friends or require any further information, please 

contact Richard Scott, Chairman, Friends of All Saints. Email  rjsco@btopenworld.com or telephone 01628 

483008            Richard Scott 

mailto:rjsco@btopenworld.com


 
The Music Trust 

The Trust was officially launched in February 2013, and the Trustees have been very much encouraged by the 

degree of support they have enjoyed since that time.   We are grateful to all our donors, many of whom have 
responded to the recent challenging brochure ‘What is my Part?’   They have enabled us to: 

 
• Award four Choral Scholarships, currently all to existing Choir members, and, due to the consistently 

good progress made, extend into a second academic year.   This has helped develop confidence and 
skills in the individual (two have gained a Distinction at Grade 8 Singing) and it also increases the 
Scholars’ overall effectiveness in the Choirs.   In addition, we are convinced that, over time, it will 

encourage further recruitment to the Choirs. 
• Support Choristers attending the RSCM’s Oxford Three-Day Easter Course – another key strand in 

Chorister training and development. 
• Put forward funding which enabled Marco Lemme, our excellent former Organ Scholar, to remain in 

post after his EU grant expired in July 2014.  
• Make provision for the running later this year of outreach workshops featuring the fine ‘Father’ Willis 

organ at All Saints’ Church for groups of children from local schools. 

 
The Trustees have met eight times since January 2014.   There has been close liaison with the Director of 

Music in order that the Trust’s support can be appropriately targeted.   Future plans include the funding of an 
Organ Scholar to replace Marco Lemme and provision for two ‘Choral Mentors’ for our junior tenors and 
basses.   The Trust is already able to accept gift-aided donations and is now in a position to seek charitable 

status. 
 

Fundraising is necessarily always on the agenda, many different strategies being put forward.   Our application 
to Waitrose to be included in their ‘Community Matters’ scheme was successful winning a total of £360.   Our 

Organ Scholar and our four Choral Scholars gave an excellent fundraising concert in October, which was very 
well attended.   A further fundraising concert will take place on Sunday, 7th June to be given by Zoë Smith 
(Piano) and Simon Jones (Violin).   Both performers are Marlow born and bred, both were County Music 

Scholars at the High Wycombe Music Centre (Simon was also Head Chorister in the Boys’ Choir at ASM), and 
both are now on the staff at the Royal Welsh College of Music and Drama in Cardiff.   This will be an occasion 

not to miss!  
 

Currently the Trust is showing a balance in excess of £11,000, certainly sufficient to cover anticipated 
expenditure in the next financial year and leave a small surplus.    It is essential that we build up that surplus in 
order to achieve our two key aims:  to provide regular support, and to build up an endowment fund for the 

future.   All Saints’ Church Marlow has a fine musical tradition, and the Trust’s mission is to help safeguard, 
develop and enhance this precious aspect of our ministry for the benefit of church and community.       

Donation forms can be downloaded from the Trust’s pages on the ASM web-site, but specially prepared white 
donation envelopes are also available on the bookstall and from the Parish Office.  
Clem Virgo (Chairman, ASM Music Trust) 

 

 

 

 

 

 

 

 

 

 

 

“WWee  aarree  oorrddiinnaarryy  ppeeooppllee  lleedd  bbyy  aann  eexxttrraaoorrddiinnaarryy  GGoodd,,  wwhhoossee  lloovvee  iinnssppiirreess  uuss  ttoo  wweellccoommee  

eevveerryyoonnee,,  sseerrvvee  oouurr  ccoommmmuunniittiieess  aanndd  ggrrooww  aass  wwee  ffoollllooww  JJeessuuss  ttooggeetthheerr..””



Constitution  

THE PARISH OF GREAT MARLOW WITH MARLOW BOTTOM,   

LITTLE MARLOW AND BISHAM    

Scheme pursuant to an Order of Her Majesty in Council, dated 9 February 1993  

1.  Definitions 

In this scheme the following expressions shall have the following meanings: 

(1)  “APCM”:  the Annual Parochial Church Meeting prescribed in the Rules 

 

(2) ”BH” : the District of All Saints Bisham.       

 

(3) “Churches”: the churches and places of worship serving each of the   Districts listed above.   

 

(4) “District”: each of the areas of the Parish referred to in clause 3 

 

(5) “DCC”: a District Church Council. 

 

(6) “GM”: the District of All Saints Great Marlow. 

 

(7) “LM”: the District of St John the Baptist Little Marlow.   

 

(8) “MB”: the District of Saint Mary The Virgin Marlow Bottom.   

 

(9) “Parish”  the Parish of Great Marlow with Marlow Bottom, Little Marlow   and Bisham in the 

diocese of Oxford created by the an Order in Council made on 1 October 19929 February 

1993.   

 

(10) “PCC” :  the Parochial Church Council for the Parish.    

 

(11) “Rules”: the Church Representation Rules under the Synodical Government Measure 1969 

(as amended).   

 

 



2.  Revocation  

 

The Scheme of Delegation for the Parish on 28 March 1993 is hereby revoked.     

 

 



3.  Annual Parochial Church Meetings, and Parochial and District Church Councils 

 

3.1 In addition to the church electoral roll prescribed in Rule 1(1) each District may keep a 

separate roll of persons (who are on the church electoral roll) who worship regularly in the Church of 

that District 

 

3.2 In addition to the business provided for in the Rules, the APCM mayshall review (and from 

time to time amend as necessary) the areas of the Parish to be served by each District  

 

3.3  In electing lay members to serve on the PCC in accordance with the Rules, the APCM shall 

ensure that at least one member shall represent each of the DCCs serving BH, LM and MB, and at 

least two members shall represent GM. 

 

3.4 No business shall be transacted at any meeting of the PCC unless each DCC is represented 

at the relevant PCC either by an ordained member having responsibility for the District or by one or 

more of the lay members for that District mentioned in 3.2 above 

 

  

District Annual Meetings and Election of DCCs 

 

4.1 Each District shall hold an annual meeting convened and chaired, and shall conduct 

elections in accordance with the Rules (mutatis mutandis) in so far as they can be applied by 

analogy to its proceedings. 

 

4.2 Each DCC shall consist of:  

   

(1)  The Rector of the Parish 

(2)  The Vicar or other ordained minister principally responsible for that Church. 

(3)  The churchwardens or deputy churchwardens appointed for that Church. 

(4)  All lay members of the Deanery Synod whose names appear on the roll for that Church. 

(5)  All lay members of the Diocesan and General Synods whose names appear on the roll for that 

Church  

(6)  The lay member or members of the PCC elected to represent that Church. 

(7)  Four representatives of the laity whose names appear on the roll for that Church. 

 

4.3 Its chairmanship and all other provisions with respect to each DCC shall be as provided in 

the Rules (mutatis mutandis) in Appendix II of the Rules. 

 

4.4 Each DCC shall have the powers and duties delegated to it from time to time by the PCC.   

 

Delegation by the PCC to each DCC   

 

5. At its first meeting following each APCM the PCC shall review and may delegate to each 

DCC such of its functions in respect of each District as it thinks fit (and may if appropriate delegate 

different powers and responsibilities to each individual DCC) but such delegation may not include: 

 

(1) Those set out in Rule 18 (3)  (the financial statements and some pastoral and patronage 

matters)14 (3). 

(2) The employment of any person and the provision of any service provided by the PCC for 

more than one Church.   

(3) The employment of any person at a salary above such amount as may from time to time be 

stipulated by The PCC. 

(4) Any contract for the supply of goods and services above a price from time to time stipulated 

by the PCC. 



(5) The deployment of clerks in Holy Orders and lay workers within the Parish.   

 

 

Churchwardens and Deputy Churchwardens 

 

6.1 Churchwardens shall be appointed for each of the churches and centres of worship in 

accordance with the Churchwardens Measure 2001 . 

 

6.2 Two deputy Churchwardens for MB shall be appointed at the same time and in the same 

manner as the churchwardens for the Parish, and it is envisaged that the parish churchwardens 

shall delegate to them all their functions relating to MB.    

 

6.3 The Churchwardens and deputy churchwardens shall agree amongst themselves the scope 

of their responsibilities in relation to each of the Churches 

 

 

7.  Short Names 

 

For the purposes only of this scheme The PCC shall be called “The Team Council” and a DCC as a 

“Church Council”. 

 

 

This Scheme was approved by the annual parochial church meeting of the Parish on the     day of                             

2015 pursuant to Rule 18 (5) and presented to the Bishop of Dorchester for endorsement in 

accordance with the provisions of the Order of Her Majesty in Council dated 9 February 1993   

 

 

………………………………………………….. 

PCC Secretary   

 

 

This Scheme shall come into operation on the                     day of  

 

 

 

…………………………………………………….. 

Rt Revd Colin Fletcher 

Bishop of Dorchester 

 



             NOTES ON CHANGES TO THE CONSTITUTION OF THE  

                              MARLOW AREA TEAM OF CHURCHES   

 

 

INTRODUCTION   

 

The Constitution is in three parts: 

 

(1)  An Order of the Privy Council made in 1993.  

 

      This established the Parish with the one Parochial Church Council (“The PCC”)   

      and the four churches of All Saints Marlow (“ASM”), All Saints Bisham   

      (“ASB”), St John the Baptist Little Marlow (“LM”) and St Mary the Virgin   

       Marlow Bottom (“MB”).   

 

(2)  The Church Representation Rules (“the Rules”) 

 

       These are rules made by the General Synod of the Church of England which  

        include provisions relating to the constitution, membership and governance of a  

        PCC.   They can be seen online.  Part II and Appendix II relate to a PCC.   

 

(3)   A Scheme made by the Bishop of Oxford.   

 

        The Order of the Privy Council says that the Bishop may make a scheme to   

        establish a District Church Council (“DCC”) for each Church and to ensure the   

        due representation of each Church on the PCC.  Such a scheme was made in   

        1993.    

 

WHAT CHANGES ARE PROPOSED?  

 

Changes are proposed to the existing Scheme.  This will mean revoking it and asking the Bishop to make a 

new one.  The Bishop of Dorchester can do this with the present vacancy in Oxford.  The proposed new 

Scheme must be approved by at least two thirds of voters present at the Annual Parochial Church Meeting 

(“the APCM”) and the Diocesan Solicitor before going to the Bishop.    

 

The PCC and a committee appointed by it have worked with the Diocesan Solicitor in preparing the new 

Scheme.    

 

The new Scheme is the same as the existing Scheme with the following changes:   

 

(1)  The number of members elected to the PCC is reduced from 9 to 6.  The APCM must ensure that at least 

one (previously 2) elected member shall represent each Church with two (previously 3) for ASM.   

 

(2)  The present Scheme provides for each DCC to have 5 elected members.  Instead this number will be 

calculated in accordance with the Rules which provide for 6 members if the Electoral Roll is no more than 50, 

9 if no more than 100 and increasing up to a maximum of 15.  The Rules provide that a Church can resolve to 

have a fixed number regardless of the size of its Roll.   

(3)  The present Scheme provides that for a quorum at a PCC at least one lay person from each Church must 

be present.  The new Scheme says that that either this or an ordained member having responsibility for each 

Church being present will suffice.   

 



(4)  The new Scheme provides that the areas served by each Church may from time to time be reviewed by 

the APCM.  This does not appear in the existing scheme.   

 

(5)  The role of Parish Wardens is abolished.  This complies with the Churchwardens Measure 2001 which 

provides that each parish church shall have two churchwardens who shall be wardens for the whole parish 

with special responsibility for their own Church. 

 

(6)  Technically MB is not a parish church but a centre of worship.  The new Scheme provides for their 

Churchwardens to be elected and to have the same standing as the others.  The existing Scheme does not 

deal with this. 

 

(7)  The existing Scheme delegates some powers and functions to each DCC on the basis that a DCC budget 

and all expenditure must be approved by the PCC.  The plan is that in future the PCC will delegate as much as 

possible but this needs to be carefully thought out and may be changed from time to time. This is achieved 

by providing in the new Scheme that the PCC may from time to time delegate such functions as it thinks fit 

other than producing the annual accounts, the appointment of clergy and certain pastoral matters.     

 

(8)  In future the PCC shall be called “The Team Council” and a DCC “A Church Council”.   

 

 

POINTS WHICH HAVE ARISEN FROM OUR CONSULTATION  

 

The proposed new scheme has been discussed by members of each DCC and the following points have arisen 

from this:   

 

(1)  At present the members elected to the PCC are normally proposed by each annual DCC meeting and have 

been unopposed at the APCM.  This may have given the impression that they were elected by the DCC.  All 

elected members of the APCM are elected by that meeting.   The names put forward by a DCC are candidates 

for election and anyone on the Parish Electoral Roll can stand.  This means that if a candidate is not 

nominated from a Church someone from another Church could be elected to represent that Church.  This is 

the existing position which will remain under the new Scheme.   

 

(2)  There is one Electoral Roll for the Parish.  Each Church may keep a roll of people on that roll who worship 

regularly in that Church. 

 

(3)  The existing Scheme sets out some functions, responsibilities, powers and membership criteria for the 

PCC.  The new scheme does not as these are all dealt with in the Rules.  The new Scheme only deals with 

such matters where there is a variation  of the Rules.  The Rules provide that some variations may be made in 

a scheme such as this.   

 

(4)  The new provision that the presence of an ordained member responsible for a Church will make a PCC 

quorate even if there is no lay member from that Church present has caused some concern.  There have 

been instances in the past where for the best of reasons a Church has not had a lay member present and we 

do not want to find that in future a Church could prevent a quorate PCC meeting by its lay absence.  A Church 

should have at least 4 lay members on the PCC ie its elected member, and 2 Churchwardens and a Deanery 

Synod member who are ex-officio.   

 

(5)  In the past we have not been concerned with the area served by each Church.  The Diocesan Solicitor 

recommended that we provide for this to be looked at should it be come relevant.  At present we have no 

plan to do this.   

 



(6)  If a Church appoints deputy churchwardens they will not be ex-officio members of the PCC or DCC.  They 

must either be chosen from existing members or co-opted onto the relevant council.  The Rules allow for one 

or two people to be co-opted depending on the size of the council.  

 

Please raise any questions on the new Scheme with David Baldwin of Langholme, The Drive, Bourne End SL8 

5RE  Tel: 01628 525086   

Email:  davidbaldwin@live.co.uk  

 

 

 31 March 2015 

      

   

 


