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1 Welcome! 
 

Welcome and thank you for considering this role of Worship and Production Leader at All Saints Marlow. We 
are praying that the Holy Spirit will lead you as you consider this exciting new opportunity.  

We are seeking someone to come and join our team, and serve with us here in Marlow. This post is an 
important one for All Saints, as we seek to be a church led by the Spirit and centred on wholehearted worship 
of our Lord God. This role involves significant leadership responsibilities including overseeing many volunteers, 
encouraging our young people in our music life, as well as developing the worshipping life of the church into 
the future.  

We are praying for you as you discern if this is the right post for the next chapter of your life.  

 

 

 

 

 

Dave Bull, Team Rector 

 

 
 
 
 
 
 

 

2.   All Saints’ Marlow and the 4U team – the story so far… 
There has been a church on this site in Marlow for about 1,000 years.  It is humbling to think about how many 
generations have been baptised, married and buried in this church and have worshipped here week by week for 
all that time.  That’s over 50,000 Sundays! 

Twenty-five years ago (in 1993), All Saints’ Marlow was joined together with the churches in Bisham, Little 
Marlow and Marlow Bottom to form a team of four churches (originally called the Marlow Area Team Ministry).  
Bisham and Little Marlow churches are located in villages a mile or so outside Marlow town.  These two churches 
each have their own village church school.  Marlow Bottom is a sizeable valley on the outskirts of Marlow and is 
home to The Lantern, a new church community planted five years ago in partnership with existing Anglican and 
Methodist congregations.  You can read more about the churches of the 4U team on our website: 

All Saints’ Bisham: https://4u-team.org/churches/all-saints-bisham/ 

St John the Baptist Little Marlow: https://4u-team.org/churches/st-john-the-baptist/ 

The Lantern, Marlow Bottom: https://4u-team.org/churches/lantern/ 

All Saints’ Marlow: https://4u-team.org/churches/all-saints-marlow/ 

https://4u-team.org/churches/all-saints-bisham/
https://4u-team.org/churches/st-john-the-baptist/
https://4u-team.org/churches/lantern/
https://4u-team.org/churches/all-saints-marlow/
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Our four churches share clergy and leadership structures and work together to see God’s kingdom grow.  Six 
years ago (in 2014) the team was renamed the “4U team”.  The name expresses 4 churches United in a desire 
to see God’s kingdom come - and also that, whoever you are, the church is here for you. 

We have four churches in our team but just one PCC, which we call the Team Council.  Each church also has its 
own DCC, which we call the Church Council.  Each of the clergy visits the other churches in the team regularly so 
that we benefit from the range of gifts in the team, but everyone also has their ‘home’ church where they spend 
most of their time.  We share a common teaching programme, which is planned by the team-wide Worship 
Planning Team. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This role is based at All Saints Marlow.  The last decade in the long story of this church has brought new ideas 
and frequent changes.  Our traditional and choral services have always been a strength, but in recent years the 
church has broadened to include a wider range of worship, a new focus on mission and a particular appeal to 
families and young people.  It feels as if the wind of the Holy Spirit has blown on our church bringing new life.  
Some of the signs of this new life are:  

• the launch of a new weekly informal service at 10.59am (in 2012)  

• choir tours to France (2013), Hungary (2015) and Germany (2017) 

• first full-time staff member – children’s worker (2014) 

• lunchtime children’s clubs start in church schools (2015) 

• full-time worship & prayer leader joins the team (2015) 

• new branding and website (2015) 

• new kitchenette and crèche in the church (2016) 

• first trainee arrives (7 trainees since 2016) 

• child sponsorship partnership - Compassion UK (2016) 

• launch of Marlow Refugee Partnership (2016) 
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• start of children’s worship band (2016) 

• new informal evening service launched (2016) 

• start of youth worship band (2017) 

• launch of Small Groups 4U (2017) 

• a new toddlers group (2017) 

• EcoChurch commenced (2017) 

• crypt refurbishment for youth and children (2018) 

• toilet and meeting room new build (2018) 

• mission trips to Burundi, Tanzania, Romania  
& Calais (2019) 

• start of River Baptisms in the Thames (2019) 

• Ordinand in training joins team (2019) 

• new Operations Manager (March 2020) 

• Digital Church development (April 2020) 

• Discipleship Training Centre opens (September 2020) 

• New Team Vicar for All Saints joins team (April 2021) 
 
 
We embrace both traditional and contemporary styles of 
worship and – during lockdown – have continued to offer 
online services in both styles.  We live stream our services on 
You Tube.  We also host a large number of life event services, 
on average about 40 weddings, 50 baptisms and 60 funerals 
per year.  Some of our weddings and funerals request informal worship as part of the service. 
 
The changes just described have brought much joy and also many challenges.  Some years have felt 
exhilarating - others have involved more pain. But in every year we grow in our appreciation of the faithfulness 
and all-sufficiency of God, who alone brings new life.  The current pandemic, despite the suffering it has 
brought, seems to have accelerated the sense of new growth.  We eagerly anticipate all that God has in store 
for us in the years ahead. 

  

 2011 2020 Growth 

Average 
Sunday 
attendance 

223 307 37% 

Small 
Groups 

3 12-15 400% 

Database 
contacts 
(adult) 

129 636 493% 

Under 18 
contacts 

c.40 312 780% 

Staff team 
(incl team 
clergy) 

2 
clergy, 
3 staff 
(2.5 
FTE) 

6 
clergy, 
7 staff 
(9.2 
FTE) 

368% 
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3. Our values 
 

Over the last 2 years, we have prayerfully sought God’s leading for the next phase of our life as God’s church.  A 
strategy team was appointed to lead this work, which was helped by joining a Learning Community consisting 
of 4 other church leadership teams convened by Lead Academy (www.leadacademy.net). 

Out of this process we have developed 8 values that guide us.  We group them into 4 pairs, easily memorised by 
the words “God Brings New Life”. 

 

 
 
 

Each value has a corresponding bible verse and a sentence which shows how our beliefs about God lead us 
into action as a church (see next page). 
  

http://www.leadacademy.net/
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4. Our 5 year vision 
 

From these values, we have discerned a new 5 year vision, which was shared with the church at the start of 2020 
in the following words. 

Summary 

What is God calling us to be and to do?   

Where is the Holy Spirit leading us?   

What should our priorities be for the next 5 years?   

The Church Council and staff team have been seeking God for answers to 
these questions and these are our answers so far. 

Who are we? 

Over the years as we have tried to respond to his call, God has shaped us 

to be the church we are today.  We have articulated 8 values that 

describe who God is calling us to be.  They are summarised by the words 

“God Brings New Life” and are described in this diagram.  These values 

call us to action.  We believe God is calling us to invite Marlow to share 

God’s love.  We believe He has amazing plans for Marlow that we will 

see as we respond. 

 

Where is the Holy Spirit leading us? 

We see some particular opportunities that we believe God is opening up for us: 

• Being at the heart of the wider community becoming a more ‘town-centric’ Church 

• Reaching out to younger adults  

• Making more of the opportunity to serve Marlow’s schools 

• Communicating better with each other and the wider community 

• Taking our Welcome of new people to another level 

 

What should our priorities be? 

We believe we will only be able to take these opportunities if we: 

1. Recommit ourselves to following wherever Jesus leads us 

2. Create a more flexible and welcoming church space, including replacing our pews with chairs 

3. Ensure we have the right combination of congregations 

4. Increase our personal engagement with people 

5. Broaden our welcome from first click onwards 

6. Invest in our leaders 

7. Reimagine our mission 
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5. Response to COVID 
 

Like every church and community, this last year has been a difficult one with pain and sadness for us. It has also 
been a year of much change and new initiative.  We have found ourselves in much closer contact with neighbours 
and our town.  Encouragingly, our 5 year vision has not only survived intact, but seems even more relevant now 
than it was at the start of the year.  We take this as encouragement that we are being “led by God” himself. 

Here are some of the ways in which we have responded to the pandemic and seen God bring new life: 

Digital Church – www.4u-team.org/digitalchurch 
We set up online church in the space of 5 days back in March.  Since then we have streamed two services each 
week (traditional and contemporary), kids church, worship, daily devotional and many other specials.  Our 
online content was viewed 189 times in February, but peaked at over 8,000 times in April. 

35,000 views • 6,000 hours total watch time • 2,000 unique viewers 

Meals From Marlow - www.facebook.com/mealsfrommarlow 
At the start of April we were invited to join a local group who wanted to set up deliveries to local hospitals, 
keyworkers and families in need.  Deliveries started 4 days later, with over 50 volunteers offering to deliver 
food.  Since then we have crowdfunded £180,000 and delivered over 80,000 meals.  Meals From Marlow is 
now becoming a permanent charity, with the church as founder members.  Every week, 500 meals are 
delivered around the local community, being collected from All Saints by our delivery volunteers on 
Wednesday and Saturday mornings. 

Moving church life online… 
We moved much of our church life online: 

Small Groups – are still happening, mostly via Zoom: 4u-team.org/smallgroups 
Alpha is running online: 4u-team.org/alpha 
Coffee Groups after church chat rooms have been set up: 4u-team.org/coffee 
Giving financially is now possible in new ways online: 4u-team.org/giving 
Welcome has become more focussed on those who visit us online: 4u-team.org/welcome 
Church Forum quarterly meetings held on Zoom 
  
We are now returning to in person church life too: 

Paper deliveries of the service bulletin for those stuck at home without online connection 
Pastoral Care team on hand for those in need, including two ring-rounds the entire congregation (over 600 
adults) 
Private Prayer is available in our building at advertised times 
Worship services taking place in the building and outside 
Youth Groups; our teenage groups now meet again in person and have actually grown during lockdown 
Collective worship and our work in local schools began again in person and grew over the summer term. 
 
We are still on a steep learning curve as we seek to discover what the Lord is doing that we have not yet seen.  

http://www.4u-team.org/digitalchurch
http://www.facebook.com/mealsfrommarlow
http://www.4u-team.org/smallgroups
https://4u-team.org/alpha/
https://4u-team.org/coffee/
https://4u-team.org/giving/
https://4u-team.org/welcome/
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6. The Person and the Role 
 
We are looking for an energetic and dynamic worship leader who is passionate about walking with God, pursuing 
intimacy with him consistently, whose love for God and His kingdom will encourage and inspire our own. We 
are looking for a person whose life is rooted in prayer and in the work of the Spirit, and with the love and maturity 
of character to take people of all ages and all life stages with them on a journey of faith and discipleship, through 
worship.  

The emphasis of this role is on leading worship, training teams, encouraging young musicians and worship 
leaders, and developing the worshipping life of the church. We expect your strength and focus to be in informal 
contemporary worship but we are looking for someone with an appreciation of all styles of worship. We would 
expect you to work closely with our Assistant Director of Music, Rhidian Jones, to support prayerfully and 
practically our much loved choral tradition.  

The main elements of the Worship and Production Leader’s role include:  

• leading music and worship which enables people to encounter God;  

• ensuring appropriate recruitment, training and development in creative worship, music,AV/PA teams, 
technical support teams;  

• lead and encourage these music and related teams as  worshipping communities; 

• encourage and foster creativity in worship, music and technical support within the church;  

• develop other people as leaders of worship. 

 

Main Duties and Responsibilities:  

In terms of time, this role would be roughly 70% focused on informal worship, 20% production and 10% choral 
oversight. 

Services and Events:  

• plan, oversee and lead the worship and production for All Saints services, for online and in person 
gatherings;  

• select and resource music and related teams for special events;  

• work in close relationship with the Assistant Director of Music to arrange for others to play the church 
organ for regular and special services, weddings, and funerals;  

• keep on top of new music and introduce new material as appropriate;  

• direct and oversee the on-going development of worship including equipment and resources for online 
and in person gatherings;  

• support the worshipping life of All Saints by providing advice, training and coaching. 

Teams:  

• encourage, develop, and organise teams for music and technical support for our online and in person 
gatherings; 

• lead team events and training to nurture spiritual and skills-based development;  

• provide pastoral support to team members and encourage them in their discipleship journey.  



 

10 

 

Administration:  

• ensure that all aspects of worship in All Saints are well administered;  

• purchase and manage worship related equipment (including church organ) and other resources for 
online and in person gatherings;  

• help organise the church's copyright licences and returns.  

• Assist with the development of our digital church offering in relation to our worshipping life going 
forward  

• Assist with social media, digital marketing and other promotion of services and worship events including 
posters, leaflets. 

General:  

• attend staff meetings, planning meeting, and staff retreat days as required by the Team Vicar.  

• encourage the development and use of creative gifts for use in the life of the church.  

 

Management Structure and Support: the Worship and Production Leader reports to the Team Vicar  

The Person we are looking for:  

First and foremost, we are seeking someone who loves Jesus, loves people and who is called to this place and 
role. This means someone who:  

• has a personal faith in and living relationship with Jesus;  

• loves to lead others into a deeper experience of worship;  

• has the capacity to provide spiritual leadership within the community.   

Personal Skills and Abilities  

This person  

• is an experienced worship leader;  

• has good leadership and pastoral skills;  

• is a good team-worker, with a collaborative and co-operative style;  

• gets on well with young people and is ambitious to see them grow and develop  

• has well-developed inter-personal and communications skills;  

• has good and administration skills;  

• is able to work with new ideas and initiatives.  

Knowledge and Experience  

•  is able to demonstrate a breadth and depth of experience in music and worship;  

• has experience of leading and organising teams of volunteers;  

• can demonstrate pastoral gifts and a proven ability to nurture and develop gifts in others especially 
teens and young adults;  
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• is able to delegate, and empower people effectively and sensitively;  

• has experience of developing Audio, Visual and live-streaming, alongside the worship; 

• is digitally savvy. 

 

Role Details 

• Reporting to the Team Vicar 

• Full-time post (40 hours) (Monday – Thursday and Sunday), working some evenings and Saturdays; 

• Employed by the PCC of the 4U team 

• 6 months probationary period 

• Salary £26,485, pension, phone, laptop and full working expenses 

• Available to work key dates, including Christmas, Easter as required 

• Working from church office on The Causeway  

• Weekly All Saints team meeting (Monday morning)  

• 6 weeks’ holiday per annum, to include 6 Sundays 

• 1 week of paid retreat per annum (can be taken as one week or spread across the year) 

• Enhanced DBS required 
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7. Meet some of the team 
 

 
 Caroline Bradley-Sessions - Church Warden 
Caroline is new to the team and joined as our new Church Warden in April 2021. She 
formerly worked for Procter & Gamble and is mother to two children. 

 

 
 

Charlie Brown – Operations Manager for All Saints and  
the Discipleship Training Centre 
Charlie has been part of the team since March 2020. She started coming to All Saints 
back in Nov 2017 and is part of the 10.49 and 7pm congregations. She loves spending 
time with family and friends, and a good movie. 

 

 

 
 
Dave Bull - Team Rector  
Dave (appointed Jan 2012) oversees all elements of the 4U Team as its main leader.  He is 
married to Helen and has 3 school-age children.  He loves mountain biking and seeing God 
at work in unexpected places.  Dave takes particular responsibility for leading All Saints’ 
Marlow and is also Area Dean of Wycombe Deanery. 

 

 

Matt Clark – Youth & Children’s Leader  
Matt is our Youth & Children’s Leader (since 2018), having previously been a trainee on the 
New Wine Discipleship Year. He has a background in nightclubs and cocktails (as work, not 
leisure). 

 
 

 
 
 
Rhidian Jones - Assistant Director of Music 
Rhidian lives in Maidenhead with his wife Sally.  After a career in local government and being 
an associate music tutor for the Open University, Rhidian is now in semi-retirement and is 
catching up on his organ practice! 
 
 
 

 
 

Sarah Jones - Team Vicar 
Sarah joined the team in April 2021. She was formerly curate at Greyfriars Church in 
Reading and Interim Minister at St John’s Woodley. She is married to Nick and has two older 
children. 
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Debbie Leach – PA to the Team Rector   . 
Debbie (appointed 2020) is married to James and works part-time as Dave’s PA.  She has   . 
recently moved to Whitchurch-on-Thames where she hopes to try paddle-boarding   .  
on the River!   . 

 

From September we will also be joined by a new Ordinand and a new Discipleship Year Trainee.  

 

The whole Congregation! We have lots of lots of other people in our 
congregations who volunteer their skills and time and make up the precious 
body of Christ, building for his kingdom here in Marlow and beyond. 

 
The Wider 4U Team 
In the wider 4U team we also have a wonderful team of clergy, a mix of full 
and part-time and non-stipendiary: Rev Sarah Fitzgerald, Rev Graham 
Watts, Rev Sami Watts, Rev Mieke Gaynor, Rev Gabrielle Smith and Rev 
Mark Gould. 
 
 

 

Summary 

We believe that God has more in store for All Saints Marlow and the 4U team as we are led by the Spirit to build 
for his kingdom. Marlow is a wonderful place to live and work and our church community is waiting to welcome 
our newest staff team member. 

If, as you have read these pages, you believe this might be where God is calling you then we would love to hear 
from you.  We are praying for you. 

 

Please download an application form from our website or email Debbie on sarah.jones@4u-team.org. The 
deadline for applications is 31st August 2021. Interviews on 9th September 2021. 

 

 

 

If you would like to know more  
before making a formal application 

please contact Rev Dave Bull, Team Rector  
on 01628 471650 or Rev Sarah Jones 

on 07931 162488. 
 

   

  

 

 

mailto:sarah.jones@4u-team.org

